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Dear Westborough Community, 
 
The FY24 Budget represents the planning and needs of a district emerging from the substantial impact of a worldwide pandemic.  After two and a half 
years of budget impacts and fiscal challenges across the Commonwealth, we are beginning to recover with a much more typical planning cycle for the 
upcoming fiscal ‘24 year.  
 
Beginning the budget development through planning meetings and needs assessments with the leadership team, we then moved into a zero based 
budgeting approach to focus each school and department leader on assessing essential needs, while also looking to reduce or eliminate costs in other 
areas of their budgets in order to limit increases. We used the newly adopted Strategic Plan to guide our priorities.  The Strategic Plan has key 
priorities from both the town’s Master Plan and Green CAP Plan.  
 
We feel this budget is fiscally responsible while meeting the needs of maintaining educational excellence for every student as our priority.  We want to 
thank the School Committee, the Select Board, and the Advisory Finance Committee for the collaboration and shared planning that the town budget 
process now encompasses.      
 
Historical Review of Reductions and Planning: 
Each year we begin the budget planning process by assessing the current needs of the district. This year we maintained our goals of lower class sizes, 
while requesting no new positions for the upcoming year.  It appears that the long trend of enrollment increases is beginning to stabilize and we 
anticipate maintaining enrollment of around 4,000 students for the upcoming FY24 school year. A priority of smaller classes is a return to class sizes 
typically seen prior to enrollment growth, and maintaining them allows us to respond to meeting student needs effectively.   
The FY24 budget planning continues to recover slowly from the $1,100,000 in cuts that we managed during the two and a half years of Covid 
budgeting.  The funding for technology brings us back to FY20 levels of funding for technology.   
We continue to maintain strategic use of grants and revolving accounts to limit the impact to the budget increases.  Additionally, we work to 
accomplish manageable maintenance and building projects within budget in order to lower capital requests. Planning ahead to leverage revolving 
accounts when allowable has helped us to lower costs.  Additionally, hiring in-house maintenance support, such as an electrician, has provided 
noticeable cost savings over the past year.      
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Remembering Key Impacts: 
The annual budget development focuses on assessing areas of anticipated impact that need to be planned for accordingly.  For the FY24 budget there 
are some known areas of impact. 
 
 

 Out-of-District Tuition Costs: During the FY23 early implementation of budgeting we faced an unanticipated shortfall in tuition funding for 
out-of-district special education placement costs.  Out-of-district placements are costly and often difficult to budget effectively.  To manage 
that budget complexity, we leverage a ‘stabilization’ fund of allowable prepayment of up to three months of tuition payments.  This provides 
funding to access if placements increase in cost or new placements occur.  Across the span of the FY22 school year, during pandemic recovery 
with students, we experienced an uptick in out-of-district placements that resulted in utilizing all of the ‘stabilization’ funds and leaving us no 
prepay for tuition moving into the FY23 school year and several unbudgeted tuitions.  We returned to the Fall Town Meeting to request FY23 
funding of $629,000, and $300,000 from Free Cash for some of the cost impacts that were one-time costs. This FY23 effect impacts planning for 
FY24 requiring that we budget additional funds for unanticipated tuition costs until we can reestablish some stabilization funding. The FY24 
budget reflects $400,000 planned for potential tuition. 

 
 

 Circuit Breaker Funding: The state funding that provides up to 75% for out-of-district tuition is calculated with a one year lag in alignment to 
the placements that are used to determine the circuit breaker.  The percent of reimbursement is also not released until January.  Districts can 
expect no less than the percentage of the previous year’s calculation, but the potential for a higher percentage of funding is possible.  This year 
we received a $400,000 increase to our circuit breaker payment.  This provides funding relief.  We also had a decrease in known out-of-district 
placements, so we had some reduction in tuition costs.  This resulted in a positive reduction in special education budgeting impacts.   

 
 

 State Designation of Cost Increases for Services:  Across the state, municipalities were caught by a surprising designation of an allowable 
14% increase to goods and services for state contracts.  This means up to 14% increases to tuition, supplies, contracted services, etc. To plan 
for this substantial increase we budgeted several areas of the budget at a 14% increase.  This included most Buildings and Grounds services 
and materials as well as the Technology budget and the Special Education budget.   

 
 

 Electricity and Fuel Costs: The known contract costs locked in at a 30% increase of $212,593 for electricity costs and 17% increase for fuel 
costs of $32,460.  

 
 

 Contract Negotiations:  Currently we are in active negotiations with all of our bargaining units.   The FY24 budget will carry the budget 
increases we anticipate will be needed to meet the contract needs of year one for new contracts.  Maintaining competitive compensation and 
quality contracts will continue to be an important priority as the industry is facing impactful hiring shortages across all areas of staffing.    
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Data Dashboard Communities: 
 
In FY2019 representatives from the Town and School met to identify comparison communities that could be used to measure financial and 
performance indicators. This group was made up of the School Superintendent, Assistant Superintendent, School Committee and Select Board 
representatives, and the Town Manager. Communities were chosen based on academic performance, demographics and/or financial attributes that 
the team felt were similar to Westborough. Westborough identified the following communities:   
 
Belmont   Northborough   Westford     
Franklin   Reading   Westwood  
Hopkinton                 Sharon   
Hudson   Shrewsbury   
Lexington   Southborough   
Needham         Sudbury   
 
The state’s per pupil expenditure calculation incorporates the total cost of educating the students of the Commonwealth.  It is inclusive of budget 
revenue, grants and revolving accounts and the cost of healthcare coverage for school employees.  
 
For FY23 the Chapter70 contribution for school based funding was $11,537,231. For FY24, the town has budgeted for Chapter 70 at 2% increase 
of   FY24:  $11,767,976.   
 
Westborough remains a strong return on investment, with our per pupil cost falling in the middle of our data dashboard communities, while our 
performance rankings remain some of the highest in the state. This past year, while working to help students recover from Covid performance 
struggles, our 10th graders performed exceptionally well after having managed at-home schooling and hybrid learning during the pandemic. 
Additionally, Westborough High School ranked well on several comparisons: 

 2021 – UN Community Service Award Recipients (5 Students) 
 2021 – Best Buddies State Chapter of the Year 
 2021 – Top 4% of all US High Schools by US News & World Report 
 2022 – 15th Best High Schools by Boston Magazine 
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Capital Planning: 
 
The completion of the new Fales Elementary School is a community celebration!  It represents the commitment to public education and the care of our 
municipal facilities.  The opening of the building marks an important milestone of achieving the planned expansion of classroom space PreK-12 over 
the last 8 years to meet enrollment growth in the town.  During the planned expenditures to meet the needs for space, the upkeep and repair of our 
existing buildings was stretched and deferred where possible, through shared process and planning with the School Committee, and the town’s Capital 
Planning Committee.  Information from the district’s Facilities Assessment Report guided the development of planning decisions.  Currently, a bid is 
out for a new assessment of all school buildings.  This will guide thoughtful future planning.   
 
This year we have submitted capital improvements focused on repair work for our schools.  We have submitted a rough order of magnitude 
placeholder for the Hastings ADA accessibility repairs. This will allow us to move forward with HVAC repairs that were previously voted at town 
meetings. The design and bid process will provide a definitive cost number by the March town meeting and we will adjust the cost through the article 
motion.  We have also submitted the design costs for the roof repair of both Mill Pond and the High School.  Completing the design work will allow us 
to bring forward a bid with definitive cost for both roof repairs to the FY25 town meeting.   
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The completion of the next Building and Grounds Facilities Assessment Report will allow us to finalize a more clearly developed 10-year project 
forecast to provide to the Capital Planning Committee.   
 
FY24 Capital Requests: 
 
Mill Pond: Roof design $132,000 
HS Roof design $504,000 
Placeholder for Hasting School ADA & MAAB project $5,000,000 
  
ARPA: American Rescue Plan: 
 
In addition to Capital Committee funding, the Town was awarded $5.7M in American Rescue Plan (ARPA) funds. This funding must be obligated by 
December 31, 2024 and must be spent by December 31, 2026. In January of 2022 the Town hired a consultant, CliftonLarsonAllen, to help the Town 
allocate and manage the use of these funds. In order to allocate these funds, departments and related committees were invited to submit project 
proposals in August 2021(Town Managers Report).  

School Awards: 
 HS Chillers:   $1,620,000 
 Armstrong Roof:  $1,284,360 

Closing:  
 
The FY24 budget of $63,539,476 was voted by the School Committee on December 14th, and is an increase of 4.1%. The increase of $2,049,000 is 
comprised of: 
 

 Salaries   $2,161,347 

 Special Education  ($480,503) 

 Transportation  (3%)   $92,504 

 Technology  $109,249 

 Building & Grounds    $572,705 

 Curriculum  $20,000 

 Building Budgets (2%)  $24,664 
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To manage costs, the following measures were taken: 
 No new positions 
 Strategic cuts to B&G budget requests 
 Leveraging tuition accounts to cover $124,000 additional FTE 
 Leveraging revolving accounts to cover one time technology wireless replacement costs of $100,000. 
 Conservative increase to transportation costs: 3% versus CPI of 7.5% 

 
As the shepherds of the district’s financial planning and obligations, we recognize the impact that supporting a successful school district has on the 
town’s tax burden.  The moral responsibility to provide an appropriate public education to every child residing in Westborough is an honor to uphold 
and to bring forward to the community for its support.  Westborough has always been a caring and committed community of individuals who have 
recognized the importance of education.  As a district leadership team and committed faculty and staff, we are honored to provide educational services 
to the community.     
 

Respectfully submitted, 
 
Amber Bock, Superintendent of Schools  
David Gordon, Director of Finance and Administration 
  

 

 

 

 

 



 
 

Page 13 of 115 
 

                                           FISCAL YEAR 2023-2024 
                                                                              WESTBOROUGH PUBLIC SCHOOLS BUDGET 

BUDGET PROCESS 
The Westborough School Committee recognizes the importance of sound fiscal planning.  The annual budget is the financial expression of the 
educational program of the school department, and it mirrors the problems and difficulties that confront the school system. 

The budget is more than just a financial instrument and requires on the part of the Committee, the staff, and the community orderly and cooperative 
effort to ensure sound fiscal practices for achieving the educational goals and objectives of the school system. 

Public school budgeting is regulated and controlled by legislation, state regulations, and local School Committee requirements. The operating budget 
for the school system will be prepared and presented in line with state policy and will be developed and refined in accordance with these same 
requirements. 

The Superintendent will serve as Budget Officer but he/she may delegate portions of this responsibility to members of his/her staff, as he/she deems 
appropriate. The three general areas of responsibility for the Superintendent as Budget Officer will be budget preparation, budget presentation, and 
budget administration. 

The Superintendent or his/her delegate, shall prepare or cause to be prepared a proposed comprehensive budget for the ensuing fiscal year. The 
budget document shall be presented to the Westborough School Committee and shall comply with the basis of budgeting.  

The basis of budgeting is used to describe when events or transactions are recorded and recognized.  Westborough uses the Modified Accrual Basis of 
budgeting.  In the Modified Accrual Basis, revenues are recognized in the period when they become available and measureable; and expenditures 
when the liability is incurred. 

The budget format includes the presentation of actual expenditures from the prior fiscal years, budget data for the current fiscal year, and budget data 
for the proposed budget year.  Typically, the Superintendent will prepare a budget message that articulates the proposed financial plan, priorities, 
objectives, assumptions, budgetary basis, the most important issues, and issues for the upcoming year. The message may also include a description of 
significant changes in priorities from the current year and explain the factors that led to those changes.  
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BUDGET TIMELINE 
September 7, 2022 School Committee Meeting – Budget Development Schedule delivered to committee  
 
September 26 – October 21 Director of Finance & Administration develops major cost center categories (Staffing/Salary (enrollment), 

Transportation, Utilities, Etc.) 
 
October 6, 2022 Contact Town Finance School Committee Liaisons to set up meetings with the Superintendent & Director of Finance and 

Administration   
 
October 10, 2022 School Leadership Team discussion on the Budget overview 
 
October 13- 24, 2022 Principals receive budget workbooks 
 
October 17, 2022 Special Town Meeting  
 
November 9, 2022 School Committee Meeting – Budget Presentation (Enrollment & Overview) 
 

November 14, 2022 Finance Committee Liaison Meeting with the Superintendent & Director of Finance and Administration 
 
November 16, 2022 School Committee Meeting- Preliminary Budget Proposal Presentation  
 
November 18, 2022  Finance Committee Liaison Meeting with the Superintendent & Director of Finance and Administration 
 
November 25, 2022 School Public Hearing Advertised    
 
November 30, 2022  School Committee Meeting and Superintendent’s Final Recommendations Public Hearing and Budget Available to Public 
 
December 14, 2022                        School Committee Meeting- Vote Budget 
 
January 3, 2023                               Budget to Selectman & Town Finance Committee   
 

Various meetings and communications occur with school departments and constituents throughout the scheduled dates listed above. These meetings 
and communications assist in developing the most responsible school budget and educating the community. 
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DISTRICT BUDGETING GOALS 
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FY24 SCHOOL BASED BUDGETS  
 

  
FY23 BUDGET & FY24 PROPOSED BUDGET FY23 

 
FY24 % OF BUDGET $ DIF PRIOR YR 

TOTAL SALARIES 50,498,222 52,659,569 83% 2,161,347 
TOTAL OPERATING & MAINTENANCE 10,741,288 11,079,907 17% 338,619 

ARMSTRONG 76,954 78,524 0.12%  1,570 

FALES 60,268 61,489 0.10% 1,230  

HASTINGS INCLUDES PRESCHOOL 91,664 93,535 0.15% 1,871  

MILL POND 176,120 179,714 0.28%  3,594 

GIBBONS 135,975 138,750 0.22% 2,775  

HIGH SCHOOL 357,500 364,796 0.57%  7,296 

DISTRICT WIDE 155,715 158,893 0.25%  3,178 

STUDENT SERVICES / TUITIONS 3,310,365 2,829,862 4.45% - 480,503 

FINE ARTS 105,046 107,190 0.17% 2,144  

CURRICULUM & STAFF DEVELOPMENT 259,127 279,127 0.44%  20,000 

TECHNOLOGY 780,350 889,599 1.40% 109,249 

ATHLETICS 132,530 132,530 0.21% 0 

SCHOOL COMMITTEE 49,290 50,296 0.08%  1,006 

TRANSPORTATION (In & Out of District) 3,083,469 3,175,973 5.00% 92,504 

FACILITIES 1,966,915 2,539,620 4.00%  572,705 

FY23 SALARIES BUDGET & FY24 PROPOSED BUDGET SUMMARY FY24 
TOTAL SALARIES 50,498,222 52,659,569 

TOTAL OPERATING & MAINTENANCE 10,741,288 11,079,907 
GRAND TOTAL PROPOSED BUDGET 61,039,510 63,539,476 
 

FY24 Budget Increase $2.4M / 4.10%. 
 
Proposed increase incl. $628k increase in FY23 
and Comm Ed offset in FY24 
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SALARIES
$52.6M

TRANSPORTATION
$3.1M

STUDENT SERVICES
$2.8M

FACILITIES
$2.5M

SCHOOL BASED BUDGETS
$916K

TECHNOLOGY
$889K CURR & STAFF DEVELOPMENT

$279K
DISTRICT WIDE

$158K
ATHLETICS

$132K FINE ARTS
$107K

SCHOOL COMMITTEE
$50K

Total FY24 Budget Request $63,539,476

 SALARIES TRANSPORTATION STUDENT SERVICES FACILITIES

SCHOOL BASED BUDGETS TECHNOLOGY CURR & STAFF DEVELOPMENT DISTRICT WIDE

ATHLETICS FINE ARTS SCHOOL COMMITTEE
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FY24 COST CENTERS 

 

 

 

 

 

 

 

FY24 PROPOSED OPERATING BUDGET FY24 BUDGET 
ARMSTRONG 78,524 

FALES 61,498 
HASTINGS INCLUDES PRESCHOOL 93,535 

MILL POND 179,714 
GIBBONS 138,750 

HIGH SCHOOL 364,796 
DISTRICT WIDE 158,893 

STUDENT SERVICES 2,829,862 
FINE ARTS 107,190 

CURRICULUM & STAFF DEVELOPMENT 279,127 
TECHNOLOGY 889,599 

ATHLETICS 132,530 
SCHOOL COMMITTEE 50,296 

TRANSPORTATION (In & Out of District) 3,175,973 
FACILITIES 2,539,620 

TOTAL OPERATING & MAINTENANCE 11,079,907 

FY24 SALARIES BUDGET 

TEACHERS 
PARAS 

TUTORS 
ADMIN 

SECRETARIES 
CUSTODIANS 
NON-UNION 

LANE CHANGES 
LONGEVITY 

SUPER LONGEVITY 
SUBS 

STIPENDS 
TEAM LEADERS-EVALS 
GUIDANCE XTRA DAYS 

TEACHER CURR WRITING 
SMART GOAL COACHES 

SPECIALIST LIAISONS 
TEACHER MENTORS T1 & T2 

CLASS COVERAGE 
LUNCH DUTY 

SUMMER WORKSTUDY TECHS 
SPED SUMMER SCHOOL 

TOTAL SALARIES 

FY24 
BUDGET 

 
FTE 

 

37,724,270 475 

3,318,007 131 

382,824 11 

1,190,375 13 

950,500 17 

1,655,666 32 

4,845,981 50 

149,240  

181,169  

79,200  

820,000  

548,282  

207,409  

35,226  

112,500  

6,116  

2,509  

25,092  

36,641  

58,185  

11,613  

318,764  

52,659,569 729 
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                     ARMSTRONG ELEMENTARY SCHOOL 
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                                                                                                             Armstrong School  

The "new" Westborough Elementary opened for the first time at 50 West Street on September 8, 1952. At the time, it was considered a marvel of 
modern school construction, with fluorescent lighting, an "intercommunication system" with radio and record player, a sprinkler system, and pull-
down cafeteria tables in the all-purpose room. In 1959, the school was re-named the J. Harding Armstrong School after a former Westborough high 
school principal and superintendent.  

Armstrong started with two classrooms for each grade from 1-6. Through the years, the school has hosted a number of different grade structures, 
mostly grade 1-5 or 1-6 in the early years. In 1970, the school was changed to just a grade 5 school, with two kindergarten classes! From 1974 to the 
spring of 1996, the school consisted of just grade 5 or just grade 6.  

In 1996, the school was closed for renovations, and the grade 5 students spent the year in one wing of the high school. The school more than doubled 
in size with the addition of a new wing. Thirteen classrooms were added, as well as a computer lab, music and art rooms, new gymnasium, and new 
office. Armstrong re-opened in The Fall of 1997 as a grade 4-5 school. In 1999, four portable classrooms were added at the back of the school to 
provide space for an increasing population of Westborough students.  

In 2002, with the opening of the Mill Pond Intermediate School, Armstrong became the town's third kindergarten through grade 3 school. During the 
2002-2003 school year, the school celebrated the 50th anniversary of Armstrong with the creation of a time capsule and special activities during Field 
Day. A new flag for the school flagpole was also dedicated. This flag has flown over the U.S. Capitol building in Washington, D.C. A four classroom 
addition with an adjoining hallway was added to Armstrong in 2018.  

Four beautiful new classrooms were available and fully operational to start the 2018-2019 school year! A special thank you to Stephen Doret and the 
PreK-3 School Building Committee for their time and effort in meeting with all stakeholders on a regular basis to ensure this new addition was cost 
effective and built to state and local codes!  
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                                                                           AES Vision/Mission Statement 

 

Armstrong School is a dynamic community of learning and development where everyone has an equal opportunity to achieve excellence.  

Armstrong School will:  

 Develop critical thinkers  
o Create a learning environment that fosters inquiry based opportunities to develop critical thinking skills 

 Inspire independent life-long learners 
o Foster student interest and curiosity through the use of investigations, explorations, and connections to real world applications  
o Develop organizational skills and promote study habits that lead to academic achievement  

 Foster empathy, responsibility and appreciation of diversity  
o Develop and implement programming and curriculum that builds a positive community of learners who respect and support each 

other.  
 Celebrate creativity across all disciplines 

o Create an environment in which students are encouraged to express their understanding through a variety of modalities to celebrate 
creativity 

 Positively impact the greater Westborough Community  
o Encourage opportunities for community service learning  

 Strive for academic achievement 
o  Implement a rigorous curriculum that incorporates 21st century skills and responsible digital citizenship  
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                                                                                                            2023-2024 Update 

 

Armstrong Elementary School (AES) is pleased to provide a comprehensive educational environment for approximately 399 students as of November, 
2022. We currently house 5 full-day kindergarten classes, 6 first grade classes, 4 second grade classes, and 6 third grade classes. All grade levels 
currently have class sizes of 16-23 students. In addition to our regular education classes, AES supports a wide-variety of Special Education needs and 
provides inclusive practices with co-teaching opportunities for Special Education and ELL students.  

The ELL population has 21 ELL Kindergarten students joining the ELL program. The goal of the ELL program is to accelerate English language 
acquisition in speaking, listening, reading and writing. AES has 3.5 ESL teachers assigned to service 69 ELL students. We consistently provide inclusive 
practices with co-teaching opportunities for our ELL students. ELL services take place in and out of general education classrooms depending on the 
students’ level of English proficiency.  

We continue to provide 1:1 iPads during the 2022-2023 school year.  Students continue to use these valuable technology tools to showcase their 
learning through research, visuals, speech recordings, drawings, written, etc.  

Armstrong’s general operating budget along with awarded grants and APG parent donations will continue to provide supplemental supplies and 
enrichment opportunities to solidify our student’s grasp of the curriculum in all subject areas.  

We are thankful for the support of the Armstrong Community, the Westborough School Committee, the Westborough Public Schools Leadership Team, 
and the entire Westborough Community. We are proud of our students’ growth as learners and citizens. 
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Annie E. Fales School  

Principal Message 

Since 1963 the Annie E. Fales Elementary School has provided a warm, caring, inclusive, vibrant, academically challenging, fun, and collaborative 
learning community for its young students.  The school community models the importance of academics, problem solving, perseverance, kindness, and 
respect.  Our focus is to provide our students with the best possible education that enables them to grow as learners, individuals, and citizens.  

The Fales faculty and staff provide our students with engaging, challenging, and targeted instruction in literacy, mathematics, science, social studies, 
physical education, music, art, technology, social skills, and more.  Across the curriculum our students demonstrate a true excitement for 
learning!   We work to ensure our students know that we are there to challenge and support them.  Our Fales Code of Character guides our focus on 
the values of Cooperation, Acting with Kindness, Respect, Responsibility, Empathy, and Self-Control.  These values are woven into our daily work with 
students, families, and colleagues. 
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2023-2024 Update 

 

The Annie E. Fales Elementary School is filled with gratitude for the ongoing support of our students’ families as well as the greater Westborough 
community.  Due to the pandemic the past several years have provided challenges in education that had never been experienced.  The commitment of our 
learning community to collaborate to meet the needs of our students and our families has been remarkable.  In August of 2022 we were excited to begin 
closing in on the completion of the building project.  We were able to welcome students and families through our front doors and students were also able to 
begin using our amazing new playgrounds.  We look forward to hosting an Open House for the town so all citizens are able to explore the beautiful buildings 
and grounds.   

Our overall enrollment during the 2022-2023 school year has been approximately 340 students.   We have 4 sections of kindergarten, 5 sections of first grade, 
4 sections of second grade and 5 sections of third grade. In order to meet the needs of our students we respectfully request a staffing increase of our reading 
supports.  We request an increase from  1.7 reading teachers to 2 teachers.  This staffing increase is needed due to our enrollment numbers and the specific 
needs of our learners.  We remain very thankful to the Fales community, the Westborough School Committee, Westborough Leadership Team, Westborough 
K-3 Building Committee, and the greater Westborough Community for their support of our students, families, and faculty.    
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    Hastings Elementary School 
     Principal Message 

 
Hastings Elementary school opened its doors in 1970, and 53 years later the core of our vision remains the same.  The social, emotional, and academic 
achievement of our 365 students drives our work and mission as a school.  We are grateful that our students have the opportunity to grow in a 
vibrant, diverse, collaborative learning community.   
 
On our campus, Hastings Elementary is grateful to partner with the newly established Westborough Early Childhood Center.  Together we strive to 
support the development and success of our 3 and 4 year olds all the way up to our third graders.  In partnership, we are able to provide all of our 
students with meaningful learning opportunities.   
 
Our daily work is focused on the whole child.  We commit to instruction guided by how young children learn while ensuring rigor, engagement, and 
the ability to meet the needs of every individual child.  Daily, students are immersed in a curriculum aligned with the Common Core Standards and 
receive instruction in English Language Arts (reading, writing, speaking, and listening), mathematics, science, social studies, and social emotional 
learning.  Children in kindergarten through grade 3 also receive weekly instruction in art, music, physical education, and library.  Our classrooms are 
equipped with technology tools to creatively enrich the learning experience for our students. Additionally this year our students are using 1-to-1 iPads 
for their learning.  
 
We are committed to inspiring independent lifelong learners. As a school, we strive to foster values of honesty, empathy, acceptance, responsibility, 
and teamwork within our students to positively impact the Westborough community and society.   
 
We are a team defined by the collaboration between students, staff, and families.  Our students' continued success and love of learning is due to this 
team.  The relationships we have and our united focus on student growth is the foundation of our school and drives our vision forward.  Enthusiasm, 
dedication, and passion describe the mindset and work our team engages in regularly.  
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Hastings Elementary School
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2023-2024 Updates 

 
 
 
The Elsie A. Hastings learning community is truly grateful for the support of the entire Westborough community, and for everything they do to enrich 
our schools and our student’s experience.  
 
We are pleased to provide a comprehensive educational environment for approximately 500 students.  The Westborough Early Childhood Center 
currently houses 148 of our 3 and 4 year old students. Hastings Elementary school consists of 5 sections with 75 Kindergarten students, 5 sections of 
1st grade with 89 students, 5 sections of 2nd grade with 90 students, and 5 sections of 3rd grade with 79 students.  
 
As a neighborhood school model, we continue to grow and refine our inclusive practices for English language learners and students receiving special 
education services. We strive to increase our capacity to meet the needs of all students.  Through collaboration between Special Education, General 
Education, and English Language Learner staff, we are able to ensure all of our students' needs are being met and they are making adequate growth.  
 
The general operating budget, along with awarded grants and Hastings Parent Group donations, continue to provide supplemental supplies and 
enrichment opportunities that enhance student learning. 
 
We are thankful for the support of the Hastings community, the Westborough School Committee, the Westborough Leadership Team, and the entire 
Westborough community. We are genuinely proud of our students' growth as learners and citizens.  
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       Mill Pond School 

 

Welcome to the Mill Pond School, where we educate all of the 4th, 5th, and 6th graders of Westborough.  Our motto is “Learning and Caring - It’s What 
We Do Here!” and we take this pledge very seriously. Every decision that we make is determined by whether or not our actions will enable each and 
every student to grow academically, socially, and emotionally. 
 
The Mill Pond School provides exceptional educational programs that support and encourage our students to become capable and concerned citizens, 
ready for the challenges of the 21st century. During their time with us, our students will grow in their understanding of the academic disciplines of 
Reading/Language Arts, Mathematics, Science, and Social Studies, as well as in Health and Wellness, Technology and Digital Literacy, Fine Arts, and the 
Performing Arts. Equally important, students will demonstrate enhanced abilities to approach tasks and new information in a creative manner, use 
critical-thinking to problem-solve as they are presented with novel situations, collaborate with peers to enrich and demonstrate learning and 
communicate clearly in a variety of formats. These skills are essential in order to be productive citizens of the 21st century and at Mill Pond we make 
sure that students are well on their way to this accomplishment. 
 
Capable and concerned citizens not only have the knowledge and skills necessary to meet the challenges they face, they are also cognizant of how their 
words and actions affect other people and the world around them. We are deeply committed to making sure that Mill Pond is a safe and supportive 
learning environment for each and every student and we are very proud of our designation as a National School of Character.  As members of the Mill 
Pond community, we ask students, parents, and staff to always represent our school values, the “Keys to Success,” that allow us to collaborate as a 
community in bringing out the best in each other. Essential to this endeavor is the mutual respect we must demonstrate for one another. 
 
Our students’ success does not happen all by itself. It is the result of collaboration between students, families, staff, and the Westborough community. 
At Mill Pond we have high expectations for our students and are confident that we can provide them with the tools and support necessary to meet 
these expectations. We trust that with students, staff, and families collaborating as a team, we can ensure that all of our students’ hopes and dreams 
are realized.      
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2023-2024 Update 

The Mill Pond School is home to all of the 4th, 5th, and 6th graders of Westborough and has a current enrollment of 873 students. Through the 
tremendous support of the Westborough community, we provide exceptional educational programs that support and encourage our students to 
become capable and concerned citizens, ready for a diverse range of challenges. During their time with us, our students will grow in their 
understanding of the academic disciplines, as well as in Health and Wellness, Technology and Digital Literacy, Fine Arts, and the Performing Arts. 
Equally important, students will demonstrate enhanced abilities to approach tasks and new information in a creative manner, use critical-thinking to 
problem-solve as they are presented with novel situations, collaborate with peers to enrich and demonstrate learning and communicate clearly in a 
variety of formats.  Success in the 21st century requires our students to be independent and interdependent, risk-taking and resilient, knowledgeable 
and adaptable, self-aware and empathetic.  At Mill Pond, we facilitate student academic and social-emotional growth with character education 
embedded in our curriculum as well as stand-alone Second Step lessons delivered during “Pond Time”.  A focus on empathy and resilience prepares 
our students to be successful and contributing citizens with a global perspective. 
 
The diversity of students at Mill Pond is a treasure that we celebrate and we are fortunate to be able to provide a spectrum of services to meet the 
needs of all of our students.  This year Mill Pond has 157 students with special needs who receive services through the special education department.. 
We have several specialized programs at Mill Pond that reduce the need for out-of-district placements and allow us to keep our students in their 
neighborhood school, a goal that is important to our school and its families. Mill Pond’s co-taught model of inclusion has allowed our students to be 
fully included and supported in their academic classes, thus enabling them to benefit from the strong district and community support of classes that 
are co-taught by a General Educator and a Special Educator.  
 
Furthermore, Mill Pond has embraced the district’s move to a co-taught model for ELL Instruction which allows our students to develop their language 
skills quickly while still receiving instruction in all content areas. Mill Pond has 79 students who are English Language Learners, with the largest group 
(38) in 4th grade. This number has increased greatly over the past couple of years and the Mill Pond students have consistently made excellent 
progress in their language acquisition skills with standardized test scores in the top tier of the state, and we provide this service with 4 ESL teachers. 
In addition to the students who currently qualify for ESL services, we have over 100 students who previously qualified for ESL services and who have 
made sufficient progress to be exited from the program (“FELLS”) who are monitored by our ESL staff 
 
Our numbers moving into FY23 are predicted to remain level to our current numbers, pending any excessively large move-in gain. With our current 
staffing, we will be able to maintain a class size of around 20-22 in 4th Grade, and 22-24 students in 5th and 6th Grade. 
 
On behalf of the Mill Pond School, its students, families, and staff, we thank you for your continued support of our school. 
. 
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GIBBONS MIDDLE SCHOOL 

 

   



 
 

Page 44 of 115 
 

                                           FISCAL YEAR 2023-2024 
                                                                              WESTBOROUGH PUBLIC SCHOOLS BUDGET 

    
         Gibbons Middle School 

 
Gibbons Middle School recognizes the unique characteristics of early adolescents, and believes that: 

 Learning is an exciting, life-long endeavor 
 All learners excel when they are rigorously challenged to master both basic skills and develop critical thinking skills 
 The development of good character is essential for learning 
 Responsibility and independence are crucial for success 

 
Core Values 

The teachers and parents of the Middle School have defined the school’s core values, the central beliefs we hold, feel strongly about and which guide 
our actions.  Our core values drive how the school community acts.  The school community is made up of all individuals who have a stake in Gibbons 

Middle School.  This includes students, teachers, parents, staff and other interested community members.  Our core values are: 
 

RESPECT 
Members of the school community will exhibit a sense of caring for themselves, others, and their environment, by: 

 respecting the rights and safety of others 
 respecting school property 
 demonstrating an appreciation of individual differences 
 acting in an environmentally conscientious manner 

RESPONSIBILITY 
Members of the school community will demonstrate responsibility for their actions by: 

 following through on commitments 
 being accountable for their behavior 

LIFE-LONG LEARNING 
The members of the school community will strive to be life-long learners by: 

 setting challenging academic goals 
 developing thinking and problem solving skills 
 mastering basic skills to include written and oral communications, mathematics, reading, and successfully completing tasks 

independently as well as cooperatively 
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                                                                                         GMS SY 2023-2024 Anticipated Needs 

Gibbons Middle School is anticipating our enrollment for SY 2023-2024 to remain fairly consistent. GMS currently has 291 students in our 7th grade, 
graduating class of 2028, the current 6th grade class at MPS, graduating class of 2029, has 298 students. Projected GMS enrolment of 589 students. 
The GMS FY 24 budget will largely mirror the FY 23 budget. 
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                        WESTBOROUGH HIGH SCHOOL  
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                                                                                                     Westborough High School Mission Statement 

The Westborough High School community believes in a rigorous educational experience in a supportive environment that fosters respect and 
engagement in our diverse and global society. 

Effective teaching and learning balances content and skills, encourages critical and creative thinking. This requires expectations that challenge 
all community members to work hard to achieve their greatest potential. We need to communicate effectively and encourage the use of appropriate 
tools and technologies to share ideas and solve problems. By keeping an open mind while engaging and collaborating with our diverse population, we 
foster acceptance, appreciation and ultimately empathy. We strive to be responsible, informed citizens who make ethical decisions and honor 
our commitments. Every member of this community can achieve the greatest academic, civic and social growth by following these beliefs. 

 
These core values have created a vibrant teaching and learning environment that fosters the growth and development in all of our students. 
 

History of Westborough High School 
 

In 2001 Westborough High School underwent a renovation and a large addition was completed. New classrooms, library, gymnasiums, auditorium, 
and music wing were added. In 2004, the population of Westborough High School was approaching 1100 students.  The present Westborough High 
School, with a capacity of 1,000 students, was built in 1968 on 30 acres in the heart of Westborough.  
 
The first high school in Westborough had been built in 1854 on Science Hill on School Street. Before this time, those wishing to continue their 
education beyond the district one-room schoolhouse would study with a tutor or in a private school. The first high school teacher, Silas Stone, taught 
20 subjects, including Greek and astronomy to about 25 students. Not many young people went on to high school, since most were needed to work on 
the family farm or in local factories. The high school eventually became graded and offered two courses of study: Classical and English. In 1872, the 
first seniors graduated; there were three in that graduating class.  
 
The need for a modern high school, complete with laboratory, gym, and industrial arts facilities, drew the attention of Frank and Fannie Forbes, major 
Westborough philanthropists. The Forbes built and presented to the town a new high school in 1926, on the site of the former Whitney Hotel. This 14-
room school (now the Municipal Building) served as the Town's high school and junior high until 1956, when a new high school was built on Fisher 
Street. The growth in the school population called for another move in 1968 to the current well-equipped facility.  
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Westborough High School 

 
 

2023-2024 Update 

On behalf of the entire staff and administration at WHS, we were thrilled to be able to start the school year without the burden of a pandemic weighing 
on students, staff, and families.  Instead, the energy was redistributed to a renewed sense of opportunity and achievement in learning.  The focus has 
been on the belief that, “all achievement stems from the classroom experience.”  

This school year we will work daily to create and develop connections with our students that are rooted in our core values and beliefs:  

 Respect for all individuals 
 Civil discourse- “empowerment through process” 

 Growth in knowledge and skills 

 In-depth learning and critical thinking  

 Development of responsible young adults   

To this end, this year our school theme is, “Realizing the 4 Rs: Restore, Refresh, Reframe, Reclaim.”  The WHS school community is committed to 
getting itself (us) back to what we do best with high level teaching and learning. 

WHS is so very fortunate to enjoy the generous support of our community, an extraordinary faculty and staff, and a great student body.  Our obligation 
is to use these financial and human resources carefully. Thank you for your critical support of our efforts. 

We believe in all students’ capacity to learn, and stand ready to support their development in every way possible.  Thus, it is our daily mission to make 
sure WHS is an inclusive environment that is welcoming, is physically and emotionally safe, and provides countless opportunities for all students to 
learn, grow, and develop. 

Top to bottom, the talented faculty and staff at WHS are proud to teach in this exceptional district and Town. 

Best Wishes, 

Mr. Brian M. Callaghan 
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                                                                                     STUDENT SERVICES 
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The Student Services Team promotes academic achievement, independence, and the social and emotional well-being of all learners to become engaged 
and productive citizens of the Westborough community. 

Learners with diverse learning abilities have access to a wide range of services and support in the Westborough Public Schools from preschool to 
Grades 12+. A tiered intervention model is used to assess and progress monitor learners to ensure they have access to the general education 
curriculum in the least restrictive environment (LRE).  Learners are supported by a highly qualified, experienced, and skilled team of general and 
special education professionals.  Strong relationships and open and reciprocal parent and caregiver communication is a core district value and serves 
to inform our professional practice in the spirit of continuous quality improvement. 

The requirements of Chapter 71B and the Massachusetts General Laws (known as Chapter 766 of the Acts of 1972) and state regulations will be 
followed in the referral process and identification of children with special needs and in providing them with the necessary support and services for 
them to thrive in the educational, social, and greater community.  

LEGAL REFERENCES: 

The Individual with Disabilities Ed. Act (PL 108-446 adopted 12/3/2004) 

Rehabilitation Act of 1973 

M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972 

Board of Education Chapter 766 Regulations, adopted 10/74, as amended through 7/1/81 

603 CMR 28.00 inclusive 
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            CURRICULUM, INSTRUCTION, AND ASSESSMENT 
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CURRICULUM DEVELOPMENT 

 
Program planning and development is a continuous process.  It has a direct bearing on all the learning experiences provided by the school. It concerns 
itself with the formulation and refinement of philosophy and goals and the selection of content and method.  A structure for total curriculum 
development must provide for continuous evaluation of all aspects of the school program as well as encourage constructive innovation.  The School 
Committee should be kept informed of the work of the various program planning groups.  The following are proposed as 
Guidelines for efforts in program planning and development: 
 
 

 Present practices or proposed changes must be viewed in terms of the effect on the educational welfare of pupils.  
 There should be continuity of learning from one year to the next; there should be consistency of educational programs at the same level in 

different schools. 
 As educational leaders in the school system, administrators have a major role in initiating study projects and making program decisions. 
 All suggestions for curriculum study should be given consideration; projects started should be completed; recommendations should be acted 

upon and, if approved, should be put into effect within a reasonable period of time. 
 Opportunities should exist for a full discussion of issues and a free flow of ideas. Identification of a problem or a need for study can come from 

any source, from any individual or group. 
 Persons should be assigned to councils, commissions, and study committees on the basis of qualifications and interest.  Consideration should 

be given to the total load of professional assignments given to one person.  The efforts of groups which meet voluntarily to promote better 
programs in their areas should also be recognized. 

 Persons affected by a curriculum policy or change should share in the formulation of that policy or change before implementation. 
 The necessary time and resources should be given to program study groups to ensure successful completion of their assignments. 
 It should be understood that the implementation of a new program is dependent upon School Committee approval and that such approval 

becomes real when provision is made for the program in the school budget. 
 
The Curriculum, Instruction, and Assessment Department is charged with ensuring that the Westborough Public Schools offers a demanding, well 
rounded, and relevant curriculum.  The ultimate goal of our curriculum is to ensure our students are prepared to be responsible members of our 
democratic society who possess the skills necessary to succeed in college and in their careers.  To ensure we reach these goals the department 
continually reviews our curriculum, promotes the use of the most effective instructional practices, and analyzes assessment data to maximize the 
success of our students. 
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CURRICULUM, INSTRUCTION, AND ASSESSMENT 
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FINE ARTS  
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Fine Arts Department  

Mission Statement & Core Values 
  

The mission of the Westborough Public Schools’ Fine Arts Department is to provide an integrated arts education through a dynamic K-12 curriculum 
and engaging aesthetic experiences. We encourage exploration, critical and reflective thinking, as well as hands-on learning, fostering a lifelong 
relationship with the arts. 
  
The core values of the K-12 Fine Arts Department include:  
  

 Collaboration: Working with students, families, and colleagues to provide unique opportunities and experiences. 
 Community: Cultivating a feeling of fellowship with others through shared attitudes, feelings, and goals. 
 Creativity: Promoting the use of imagination and original ideas in the production of artistic work. 
 Excellence: Setting a high standard of quality for both students and staff. 

 
 2022-2023 Update  

 100% of students in grades K-8 receive Fine Arts instruction  
 96% of graduating Seniors participated in Fine Arts while at Westborough High School. 
 Westborough High School began a chapter of the National Art Honor Society.  
 50 students were accepted into the Central Massachusetts Music Educators Association Senior Music Festival 
 36 students received All-State recommendations 
 All concerts have eliminated admission fees in an effort to alleviate any financial burden  
 Live performances have resumed to in-person experiences, with the addition of live-streaming 
 Tri-M Music Honor Society students completed over 400 hours of community service in the last year 
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ENGLISH LANGUAGE LEARNER EDUCATION PROGRAM 

The English Language Education Program at the Westborough Public schools is designed to create an interactive setting where students are taught 
linguistic strategies to help gain fluency in the English language, develop academic and social skills, and make progress in content areas without loss of 
achievement due to English language proficiency levels.  We serve over 500 students in grades PK-12.  Our department consists of twenty licensed 
English language teachers.  Our students bring an extraordinary array of linguistic and cultural diversity to our district.  There are 29 different 
languages spoken among our culturally and linguistically diverse students; including:  Spanish, Portuguese, Hindi, Urdu, Tamil, Arabic, and Cantonese. 
Westborough ELPAC (English Language Parent Advisory Committee) parent leadership organization has supported multilingual parents throughout 
the district through teach-ins and community events. 
 
Annually, we receive funds under the Title III Part A of the federal Elementary and Secondary Education Act.  These funds help English learners, 
including immigrant children and youth, succeed in school by assisting them in becoming fluent in English and meeting challenging state academic 
content and student academic achievement standards. The priorities of Title III are to: 

 
 Increase the English language proficiency of English learners (ELs) by providing effective language instruction educational programs that meet 

the needs of ELs and increase English language proficiency and student academic achievement 
 
 Provide effective professional development designed to improve the instruction and assessment of ELs, to enhance the ability of teachers and 

school leaders to understand and implement curricula and assessment practices and measures, and to increase children's English language 
proficiency or substantially increase the subject matter knowledge, teaching knowledge, and teaching skills of teachers 
 

 Provide and implement other effective activities and strategies that enhance or supplement language instruction educational programs for ELs 
which shall include parent, family, and community engagement activities 
 

We have used the Title III funds to support the following programs: 
 

 ESL evening parent classes.  This is the sixth year we have hosted evening classes for our district’s parents to learn English.  We enroll over one 
hundred parents each year.  The classes are taught by six of our district’s ESL teachers. 
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 Literacy nights.  We hold literacy nights in our district’s large housing complexes to generate greater parent and student engagement  in 

reading at home.  Last year over 300 children and families came to our literacy nights. 
 

 Full year after school language academies at the Mill Pond and the Gibbons schools. 
 

 ESL summer school program for children in grades K-6. 
 
 Professional development to support team-teaching and best practices in language acquisition and development.  We have focused on trauma 

and its impact on learning and innovative technology during the pandemic. 
 
 College readiness program for high school sophomores and juniors at colleges in Worcester. 
 
 Picturing Writing program for our English learners to paint their immigration stories and to write about those stories as a way of engendering 

greater understanding within our schools and community of who are culturally and linguistically diverse families are. 
 
 Diverse authors (Haiti, Mexico, Africa and India) to discuss story telling narratives with students K-10. 
 
 Curation of a diverse literature collection for grades K-12 which currently has more than 400 titles available for any teacher in the district to 

include in their curriculum. 
 
 Grants have also supported a bilingual collection so that students retain bilingualism as they are learning English. 
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                                                           Physical Education, Health, and Wellness Department 

 

 
Students First:  
We will... 

 engage all students and the whole student 
 foster an environment where everyone feels safe, respected, and heard.  
 acknowledge and celebrate the diverse members of the school community 
 make connections with students and have an awareness & depth of understanding of each of our students 

Striving for Excellence:  
We will… 

 provide high quality, relevant opportunities for students to attain lifelong wellness 
 model lifelong learning and remain current in our fields.  
 advocate for our colleagues, classmates, and each other 
 accept change. Expect change. Create change 

Passionate and Positive:  
We will… 

 inspire students to be physically active  
 challenge students and staff to engage in healthy, risk-taking behaviors that will help them grow and increase confidence 
 motivate our students on a daily basis 

Professional:  
We will… 

 be accountable, hardworking & proud of what we do 
 model collaboration, cooperation & effective communication 
 promote a culture that holds all adults and students accountable for their actions 
 have integrity as educators 
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ATHLETICS 
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PHILOSOPHY 

The Interscholastic Athletic Program at Westborough High School is committed to the Mission Statement of Westborough High School, which states:  

The mission of Westborough High School is to provide a safe learning environment in which all students are:  

• Respected and valued  
• Challenged to excel  
• Taught to view learning as a lifelong activity  
• Guided to make responsible choices and to develop the foundations for an enriched life  
• Encouraged to become informed and active citizens  

 
Athletics are an extension of the school day. Our coaches are charged with the responsibility to teach the values of accepting success graciously, 
accountability, citizenship, sportsmanship, confidence, acceptance, handling disappointment, leadership, organizational skills, participation within the 
rules, performing under pressure, persistence, work ethic, physical well-being, responsibility, sacrifice, self-discipline, social skills, striving towards 
excellence, taking instruction and teamwork. The athletic program strives to have all student athletes’ play with “poise and class”. This should be a 
very important part of the instruction that takes place at each practice session and game. Tryouts are open to all students, providing they are in good 
standing academically, are good school citizens and are physically fit to participate. Participation in the program is a privilege, which students can 
earn by maintaining these standards. 
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Athletics 
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2023-2024 Update 

New Requests 
 Refurbish the Laduke/Fisher gyms- new matting on the walls, replace the tattered sound boards, paint 
 $50,000 to potentially start a Girls Ice Hockey team at WHS   
 Assistant Athletic Trainer- $45,000 full time position. 

 
Existing Staff: 
Our current staff includes the contracted coaching stipends, the Assistant AD stipends, and our certified athletic trainer.   
 
Highlights: 
Here are a few: 

 While still facing challenges with COVID, the 2021-2022 athletic seasons were able to be completed without much interruption.  Our 
teams competed in full length regular seasons and post seasons.   

 The new MIAA Statewide Tournament and the CMADA (Central Mass Athletic Directors Association) Tournaments were introduced in 
2021-2022.  The Ranger teams were very well represented in both tournaments including: 

o CMADA Championships in Volleyball, Boys Tennis, Girls Tennis, and Girls Track 
o The following teams advanced deeply in the MIAA Tournaments:  Girls Soccer (D2 Final Four), Volleyball (D2 Final), Boys 

Tennis (D2 Final), Girls Tennis (D2 Final). 
 Many of the student leadership opportunities and community service events took place after a hear hiatus. 

o Community service initiatives- Dig Pink, Rangers For A Cure, Food Drives, Civic Club Christmas Trees, WHS Girls BBall 
Invitational benefitting the Bay Path Humane Society 

o MIAA and Student Ambassador Workshops 
o Rangers Give Back- our annual day of community service with over 175 kids participating 

 We continued to grow our Intramural Programs including:  Intramural Badminton, Unified Strength and Conditioning, Intramural Non-
Traditional Sports, Futsal, and Cricket at Westborough High and Gibbons.  

 A renovation of the softball field was completed, as well as resurfacing of the tennis courts. 
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                                               TECHNOLOGY 
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Our Learning Technology Vision: 
We understand that the teacher-student relationship is central to creating and maintaining an effective learning environment and that students need 
experienced teachers to guide them in their development of the knowledge and skills they’ll need to “learn effectively and live productively in an 
increasingly global and digital world. (ISTE)” 

We envision technology will be used as a dynamic tool that will enhance teaching and learning as we prepare our students to be continuous learners 
and innovative, knowledgeable, and contributing members in the world community. 

Technology needs to be functional and available when and where it’s needed in order to properly and effectively support and enhance critical 
thinking, creativity, collaboration, and communication for all stakeholders in the learning environment. 

Our Mission: 
The profound influence of information technology on how we live, learn, and work, makes it imperative that the Westborough Public Schools ensure 
that all students are taught to effectively use technology to learn, research, communicate, and collaborate. 
 
Our Goals: 
From preschool through high school, students will use a variety of technologies as part of a larger array of developmentally appropriate learning tools 
that help them organize, make, communicate, demonstrate, collaborate, connect, and construct. 
 
When students graduate from high school they should be able to: 

1. Choose technology tools effectively and use them productively to accomplish their academic and personal goals 
2. Act appropriately and effectively in digital and online contexts 

 
Our Strategic Priorities: 

1. Teaching & Learning 
1. Anchor the technology innovations of WPS with a shared understanding of “Digital Citizenship”. 
2. Sustain 1:1 devices in grades PK-12. 
3. Provide developmentally appropriate technology tools for all grades. 
4. Adopt new technologies to meet the needs of changing curriculum. 
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5. Ensure adequate technical support is available at all locations. 
6. Provide technologies to support high level preparation and instruction in all instructional settings. 
7. Provide high quality professional development opportunities for all staff to help them meet their goals for helping students learn how 

to use technology tools to learn, research, organize, make, communicate, demonstrate, collaborate, connect, and innovate. 
2. Facilities 

1. Sustain high capacity wireless service at all locations. 
2. Keep systems secure from present and future threats. 

3. Communication Management & Organization 
1. Fully develop website and maintain with current updates. 
2. Leverage PowerSchool to increase parent and student access to schedules, attendance, demographic data, and general information on 

district and school information. 
3. Design and develop systems and automated processes that improve the delivery of data and flow of information. 
4. Achieve organizational improvements to workflow at Forbes to eliminate repetition of work and to improve service. 

 
Accomplishments for FY22: 

 Oversaw installation of network, telecom, security, and AV systems in Fales  
 Installation of interactive touch panels as pilot and proof of concept for projector replacements  
 Maintain installed projectors 
 Replace EOL WiFi access points 
 Upgrade EOL PA system at WHS 
 Increase internet bandwidth 
 Sustain laptop, chromebook, and iPad replacement cycles 
 Support streamlining of back office workflows 
 Ensure all school families are able to access district’s electronic communications 

 
Goals for FY23 

 Install interactive touch panels in grade 3 classrooms at Armstrong and Hastings 
 Maintain projector fleet and replace those that are EOL 
 Replace EOL servers 
 Sustain laptop, chromebook, and iPad replacement cycles 
 Support streamlining of back office workflows 
 Ensure all school families are able to access district’s electronic communications 

 
Looking ahead to FY24 and beyond 

 Install interactive touch panels in additional classrooms at Armstrong and Hastings 
 Replace EOL projectors 
 Improve digital signage 
 Replace EOL PA systems at Mill Pond, Hastings, and Armstrong 
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 Install security camera systems at Mill Pond and Armstrong 
 Add security cameras to Hastings and WHS 
 Phased replacement of WiFi access points before they reach EOL 
 Sustain laptop, chromebook, and iPad replacement cycles 
 Support streamlining of back office workflows 
 Ensure all school families are able to access district’s electronic communications 

 
 
Bottom Line: 
We continue to adapt to the supply chain disruptions and purchasing challenges caused by the ongoing COVID19 pandemic. Demand for support 
services and mobile devices has stopped growing and our tech staff is adapting. The permanent return to in-person learning has allowed us to reduce 
spending on subscriptions. Rising hardware prices and longer lead times for delivery complicate planning and put pressure on our budget. In line with 
OSD recommendations of planning for a 14% increase, an increase of $109,199 (13.99%) is requested for FY24 to help us meet our goals and 
timelines, especially for replacing our aging projectors. FY25 may bring more of the same. 
 

Respectfully submitted, 
 
Jon Green 
Director of Technology 
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                                    SCHOOL COMMITTEE 

                                                                                     

        Lisa Edinberg, Chair                                                         Steve Doret, Vice Chair/Secretary 
                                                             (March 2023)        (March 2025) 
 

                                                            
 

             
 
 
 

  Kristen Vincent  
   (March 2024) 

 

Raghu Nandan 
(March 2023) 

Steven Bachelor 
(March 2025)  

 
School Committee Secretary: Gen Benson 

Student Representative: Aratrika Ghosh (2022-2023) 
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Per M.G.L. Part I, Title XII, Chapter 71, Section 37 

The school committee in each city and town and each regional school district shall have the power to select and to terminate the superintendent, shall 
review and approve budgets for public education in the district, and shall establish educational goals and policies for the schools in the district 
consistent with the requirements of law and statewide goals and standards established by the board of education. The school committee in each city, 
town and regional school district may select a superintendent jointly with other school committees and the superintendent shall serve as the 
superintendent of all of the districts that selected him. (MGL Part I, Title XII, Chapter 71, Section 37.) 
 
School committees of cities and towns and regional district school committees may accept grants or gifts for educational purposes from federal, state, 
county and municipal governments or agencies thereof, charitable foundations and private corporations and disburse the same for such purposes. Any 
amounts so received by a school committee of a city or town shall be deposited with the treasurer of such city or town and held as a separate account, 
and expended by said school committee without further appropriation, notwithstanding the provisions of section fifty-three of chapter forty-four. Any 
amounts so received by a regional district school committee shall be deposited with the treasurer of such regional school district and held as a 
separate account and expended by said committee. 
 
The school committee of a city or town may employ legal counsel in connection with collective bargaining with employee organizations for school 
employees, and may expend money from the funds appropriated by said city or town for school purposes provided, however, that no such money shall 
be expended in excess of twenty-five thousand dollars without the prior approval of the mayor, the city manager in a city having Plan D or Plan E form 
of government, or the board of selectmen. Said legal counsel shall not be subject to the provisions of section nine A of chapter thirty or the provisions 
of chapter thirty-one. The school committee of a city or town may employ legal counsel for the general purposes of the committee and may expend 
money from the funds appropriated by said city or town for school purposes. Said legal counsel shall not be subject to the provisions of section nine A 
of chapter thirty or the provisions of chapter thirty-one. 
 

The Westborough School Committee is elected by the town’s voters to oversee the education of the children of Westborough.  During the school year, 
the committee meets twice a month to review programs and procedures, establish goals for the school system, and develop and monitor the budget 
process.  Community members are encouraged to attend our meetings or watch the proceedings live on Charter channel 192 or Verizon channel 28.  
Meeting agendas are posted in advance in the Town Hall, the Westborough Public Library, the school administration’s central office and all school 
buildings, and are also available online at www.westboroughk12.org. 

 

 



 
 

Page 80 of 115 
 

                                           FISCAL YEAR 2023-2024 
                                                                              WESTBOROUGH PUBLIC SCHOOLS BUDGET 

The School Committee has the dual responsibility for implementing statutory requirements pertaining to public education and local citizens' 
expectations for the education of the community's youth.  It also has an obligation to determine and assess the citizens' desires.  When citizens elect 
delegates to represent them in the conduct of public education, their representatives have the authority to exercise their best judgment in determining 
policies, making decisions, and approving procedures for carrying out the responsibility. 

The School Committee therefore affirms and declares its intent to: 
1.  Maintain two-way communications with its citizens.  The public will be kept informed of the progress and problems of the school system, 
and citizens will be urged to bring their aspirations and feelings about their public schools to the attention of the Committee, which they have 
chosen to represent in the management of public education. 

2.   Establish policies and make decisions on the basis of declared educational philosophy, laws and goals.  The School Committee will act as a 
truly representative body for members of the community in matters involving public education.  The Committee recognizes that ultimate 
responsibility for public education rests with the state, but that individual school committees have been assigned specific authority through 
state law.  The Committee will not relinquish any of this authority as it believes that decision-making control over the students’ learning 
should be in the hands of local citizens. 
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Westborough School Committee Goals  

 

 

1. Monitor and assess the district’s educational equity and non-discrimination policies [JB: EQUAL EDUCATIONAL OPPORTUNITIES; JBB: 
EDUCATIONAL EQUITY; AC: NONDISCRIMINATION], and the Westborough School Committee Anti-Racism Resolution [adopted July 22, 2020.] 

2. Continue to support the range of social, emotional and mental health programs for all students in the district. 

3. Monitor the five-year strategic plan.  

4. Actively participate in the Capital Planning Committee process, and maintain effective, strategic relationships with Town boards, the 
community, and local and State government officials.  

5. Complete the FY24 annual budget process in a fiscally responsible manner that respects and represents the values of our town while meeting 
our community’s educational mission and goals.  

6. Initiate a reassessment plan for the conditions of the district’s buildings that are the responsibility of the School Committee.   

7. Review and assess the School Committee’s focus on future green initiatives.  
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                                                                                        TRANSPORTATION 
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The major purpose of the school system's transportation services is to aid students in getting to and from school in an efficient, safe, and economical 
manner. 

The school system will contract for transportation services.  The School Committee will award contracts on a competitive bid basis.  Bus contractors 
and taxi contractors, who will be held responsible for the safe operation of school buses, will comply with all applicable state laws and regulations, 
including but not limited to: 

1.  Specifications for school bus design and equipment 

2.  Inspection of buses 

3.  Qualifications and examinations of bus drivers 

4.  Driving regulations 

5.  Small vehicle requirements, if applicable 

6.  Insurance coverage 

7.  Adherence to local regulations and directives as specified in bid contracts 

The Superintendent, working with the bus contractor and other appropriate administrators, will be responsible for establishing bus schedules, routes, 
stops, and all other matters relative to the transportation program. 

LEGAL REFS.:   M.G.L. 40:5; 71:7A, B and C; 71:37D; 71:48A; 71:68; 71:71A; 71B:4; 71B:5; 71B:8; 74:8A; 76:1; 76:12B; 76:14 
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                                                                                                               2022-2023 Update 
 

The School District went to bid in Fiscal Year 20 for a five year Regular, Special Education, and Field Trip/Athletic Transportation contract and 
awarded the bid to North Reading Transportation (NRT). Fiscal Year ‘21 was the first year of the five year contract. The increase in cost of the second 
& third year of the contract is based on the January Consumer Price Index (CPI) and reflected in both the FY22 and FY23 Budget.   
 
Contract specifications require that the contracted transportation company work with the School District relative to minimizing the number of 
vehicles required to provide safe and efficient transportation services.  The contract specifications also include language which gives the District more 
opportunity to revise the number and type of buses utilized in order to increase efficiency as the School District needs or schedules change. The 
contract includes a combination of passenger buses and two additional buses for the future if needed to accommodate enrollment growth in the 
district or logistical changes.  
 
Special Education Transportation:    Program improvements and expansion of the internal programs continue to bring students back to the district 
from out-of-district placements. In addition, more students are moving into Westborough for our programs which increases a need for specialized 
Transportation.  The result of the district’s financial and delivery success was in part due to securing services with the Assabet Valley Educational 
Collaborative (AVC). There had been a marked decrease in costs. In the past, prior to joining the collaborative, the costs were driven primarily by 
providers.  In conjunction with the Out-of-District Special Education Transportation provided by AVC we have a new five year contract as the district 
went out to bid in FY20 for providing the In-District Special Education transportation services. North Reading Transportation (NRT) is the provider of 
specialized transportation. Today, costs are being driven by an increased number of in-district riders and the number of vans they need.  The AVC and 
NRT Transportation contractors provide Westborough Public Schools with competitive pricing based upon surrounding district costs and improved 
services. The district transports approximately 27 students Out-of-District and 76 In-District with specialized vehicles. Approximately 563 special 
needs students are transported in-district in regular transportation buses.    
 
Regular Transportation:    The Transportation program provides for child-friendly “mass” transit in the form of yellow school buses.   The 
Transportation Program provides yellow school bus transportation to and from schools for the K through 6 grade students. (Preschoolers are 
transported by parent unless the pre k student has IEP specifications)  Although not required to transport students who live two miles or more in 
grades 7 through 12 the district transports those students who desire to ride the buses. On any given day approximately 3,700 (inclusive of the 563 
special needs) students on a three tier routing schedule. 
         
McKinney-Vento Transportation:    The McKinney Vento Act requires the district to provide transportation for homeless students.  If the homeless 
student continues to live in the area served by the district in which the school of origin is located, that district must provide or arrange for the 
student’s transportation to or from the school of origin.  If the homeless student continues his or her education in the school of origin but begins living 
in an area served by another district, the district of origin and the district in which the homeless student is living must agree upon a method to 
apportion the responsibility and costs for providing the student with transportation to and from the school of origin. If the districts cannot agree upon 
a method, the responsibility and costs for transportation are to be shared equally. Budgeting for homeless transportation is extremely 
difficult.  Students may only need transportation for up to 90 days or for more than a year until they are assigned or find permanent housing.  In FY21, 
Westborough had a handful of homeless students needing transportation services.  The district anticipated this trend and built the assumption in the 
FY22 and FY23 Transportation budget. 
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                      BUILDINGS AND GROUNDS 
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The School Committee's most important function is to provide for the education of students, and it recognizes that the education of students is 
dependent upon many factors, including a proper physical environment that is safe, clean, sanitary, and as comfortable and convenient as the facilities 
will permit or the use requires. 
 
The supervision over the care and safekeeping of property used by the school department will be the general responsibility of the 
Superintendent.  She will work with other Town departments, as necessary, to develop a comprehensive and well-defined plan for the proper 
maintenance, cleanliness, and safekeeping of all school buildings and grounds to ensure that each school is equally well maintained, equipped, and 
staffed. 

The Superintendent will establish procedures and employ such means as may be necessary to provide accurate information in regard to the nature, 
condition, location, and value of all property used by the school department; to safeguard the property against loss, damage, or undue depreciation; to 
recover and restore to usefulness any property that may be lost, stolen or damaged; and to do all things necessary to ensure the proper maintenance, 
cleanliness, and safekeeping of school property. 

Within the separate schools, the building administrator will be responsible for proper care, maintenance, and cleanliness of buildings, equipment and 
grounds. 

Every new school which is to be constructed and every addition to an existing school or program for modernization of an existing school shall be 
designed or planned so as to ensure that the educational opportunities to be offered within that school following its construction, expansion or 
reconstruction will be available equally to all students thereof without regard to the race, color, sex, gender identity, religion, sexual orientation, 
disability or national origin of any such student. 

Any school to be constructed shall make such provision and any plan for the expansion or modernization of an existing school shall include whatever 
provision is necessary in order to achieve compliance with 603 CMR 26.07. 
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                     GRANTS & REVOLVING ACCOUNTS 
Federal and state grants, gifts, and donations to the School Committee shall be processed as specified by statute and donor requirements.  
 
LEGAL REF.: M.G.L, Ch. 40 §3;  

Ch. 44, § 53, 53A, 53E 1/2.;  
Ch. 71, §17A, 26C, 37A, 47, 71, 71E, 71F;  
Ch. 548 of the Acts of 1948.  
 

Revolving Funds – (No appropriation needed) Receipts from a specific revenue source that are accounted for separately from the general fund and may be 
spent without appropriation to support the activity, program or service that generated the revenue. Revolving Fund accounts shall be under the direct 
control of the School Committee, which delegates the power to the Superintendent and/or School Business Administrator to authorize expenditures from 
them without further appropriation by the Town. Expenses from the revolving funds must be related to the purpose of the accounts’ original intentions. 
 

 21800 - Athletic Gate - The revenue gate receipts help pay for coaches’ salaries, transportation, trainer costs, and game entrance fees. 
 

 22200 - Activity Fee - The revenue comes from user fees collected for fine arts and athletic participation, gifts and donations. Resources from the 
Revolving Fund are used to pay for officials, security, transportation, and equipment. 

 

 22500 - Tuition/Summer School - The Summer Program is an enriching educational experience that affords numerous opportunities for academic 
growth and creative expression. English, Social Studies, Science and Mathematics courses are designed to allow students to make up or to review 
work that was not successfully completed or that proved challenging during the regular school year.  

 

Revenue received is expended for salaries, supplies, materials, and equipment replacement for the direct services of the program. Generally, the 
majority of the expenses are applied to cover salaries of staff/teachers who run the program. 
 

At least once every twelve months, the Individualized Education Program (IEP) Team is required to consider the need of an eligible special 
education student for extended year services (ESY).  An extended school year program may be identified as necessary if the student has 
demonstrated or is likely to demonstrate substantial regression in his/her learning and/or substantial difficulty in relearning such skills if an 
extended program is not provided.  The extended year program is typically a five (5) week in-district summer program and is staffed by special 
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educators and related service providers. The district is required by law to cover expenses under these cases. Most of these expenses are 
expended from the general fund account. 

 
 22600-23100 - Student Activity Agency - In accordance with MGL Chapter 71, Section 47 (as amended by Chapter 66 of the acts of 1996) school 

principals may receive monies in connection with the conduct of various student activities and must deposit said monies with the Town 
Treasurer. The Town Treasurer shall maintain an interest bearing account for each school referred to as the “Student Activity Agency Account.” 
All monies collected through student activities must be deposited to this account.  These accounts will be audited internally on an annual basis, 
and externally every three years.  
Each Principal may maintain a checking account for the purpose of paying expenditures in conjunction and associated with School Committee 
authorized student activities. Deposits into each checking account shall be made from each school’s Student Activity Agency Account to the 
extent monies are available in said account. 
 

 23300 - Music - Revenues in this account come from parent and community donations; admission charges from school concerts, drama 
performances and concerts involving guest artists, and specific departmental concerts involving curricular groups. These accounts are currently 
used to augment the curriculum initiatives within the Fine Performing Arts. Funding is used to bring in guest artists and clinicians, purchase 
instruments and accessories, do repairs on instruments and equipment not provided for in the operating budget, all of which have a direct and 
positive impact on students.  

 

 24500 - Professional Development/Continuing Education – Revenue in the form of tuition is received from individuals to participate in district 
run workshops, seminars, courses. Professional development encompasses all types of facilitated learning opportunities, ranging from college 
degrees to formal coursework, conferences and informal learning opportunities situated in practice. There are a variety of approaches to 
professional development, including consultation, coaching, and communities of practice, lesson study, mentoring, reflective supervision and 
technical assistance. The funding offsets some of the costs to run the professional development such as, the instructor, textbooks, and facility 
rental. 

 

 26400 - Facility Usage - Fees for the use of space may be deposited into a revolving fund and spent without appropriation by the school 
committee. The rental fees are deposited in a separate account and can be spent without appropriation by the school committee for the upkeep 
of the facility, including the payment of custodians. The cost of any additional benefits, such as additional health or pension benefits, that might 
accrue as a result of the maintenance services should be paid from the revolving, not the general fund. 

 A municipality may pay for any normal expenses associated with keeping a rented school building ready for use, including custodial costs, 
utilities, repairs and other costs attributable to keeping the building in an operational condition, from the rental fees that are deposited 
in a separate fund under G.L. Ch. 40 §3. Receipts from the rental of school buildings may be spent without appropriation under G.L. Ch. 
40 §3 to pay all utility bills attributable to school buildings that are partially rented. 
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 Per Fall Town Meeting on October 16, 2017, the town has voted to accept the provision in G.L. c. 40, §3 that, with respect to monies 
received from rental or lease of school buildings pursuant to that section and held in a separate account in compliance therewith, the 
balance of such monies remaining in such account at the close of a fiscal year shall remain in said account and may be expended for the 
upkeep and maintenance of any facility under the control of the school committee, or take any other action thereon.  

 26600 - Lost Books – Revenue comes from pupils who have lost books. The expenses are for the cost to replace the books. If the book is later 
found and returned to the District the pupil receives a refund from the account. 

 A municipality may establish a revolving fund under G.L. Ch. 44 §53E 1⁄2 for the library to purchase books to replace those lost by 
library users using fines imposed on such users. The establishment of a departmental revolving fund is not necessarily limited to 
those programs sponsored by the department for which a participation fee is charged. However, there must be a direct 
“connection” between the receipt and the service or program provided. 

 

 26700 - Tuition/Preschool - Offsets the cost of program staff, supplies, and materials for special education and regular education services for 
ages 2 years & 9 months to Kindergarten entry age in an integrated classroom setting. The preschool program is designed to promote a child’s 
cognitive, language, physical, social and emotional development through an integrated approach to learning. 

 26800 - Miscellaneous/Gifts – Revenue received in the form of gifts of funds from a charitable foundation, a private corporation, or an individual, 
or from the commonwealth, a county or municipality or an agency thereof, and given for educational purposes. These funds may be expended 
for the purposes of such grant or gift. Generally, donations/gifts are received in small denominations and are saved for the dedication of 
expenses directly attributable to specific projects determined by the school committee for any given year. 

 

 26900 - Tuition/Kindergarten - Kindergarten offers a wide range of activities that help children grow intellectually, socially, physically, and 
emotionally. The kindergarten curriculum includes language and literacy, math, science, social studies, and the arts. The district offers full day 
and half day options. Tuition received offsets the cost of salaries, benefits associated with the salaries, materials and supplies directly attributable 
to the Kindergarten Program. 

 

 46300 - Community Education - The Westborough Community Education Extended Day Program is a tuition supported self-sustaining program 
run under the supervision of the Westborough Public Schools. Revenue generated from Westborough Community Education run programs 
offsets overhead expenses in the Westborough School District’s General Fund. 

 

 46700 - Student AP/PSAT Exams – Advanced Placement (AP) Test Fee Program funding is used to provide required tests for students to be 
allowed to take the AP exam associated with their particular AP course. The funding helps to cover the cost of purchasing the exams and score 
reports and other expenses.  The exams could potentially earn them college credit hours from the post-secondary institution of choice. The PSAT 
helps students become college ready by assessing and providing student’s detailed feedback on critical reading, mathematics, and writing skills 
and an excellent practice tool for the SAT.  
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 46800 – BORO – The BORO revolving account supports the BORO Sugar Shack learning lab vocational opportunities for students in the BORO 
Program ages 18-22.  The revolving account will also work to offset program costs and paid work experiences for students.  The BORO Sugar 
Shack program is designed to prepare students to be productive citizens in their community, while promoting independence at the highest 
degree possible for students with a wide range of disabilities through a dynamic hands-on learning lab approach. 

 
 Acts of 1948, c.548 … A school committee of any town may establish, maintain, operate and expand a school lunch program for the pupils in any 

school building under the jurisdiction of said committee, may make all contracts necessary to provide material, personnel and equipment 
needed… 

 22000 - School Lunch - Accounts for School Food Service activities of preparing and serving food to students and staff for lunch and 
special events. The program focuses on providing nutritionally adequate, attractive, and moderately priced meals. Revenue is deposited 
by the School Department. There is a Point of Sale system to remove cash from our schools and improve the reporting of sales for meals 
and a la carte items. Use of funds is limited to compensation for employees, contracted services and payment for equipment and 
materials to run the program. It does not include funds for major maintenance or kitchen renovations. 

 
 Under the acts of 1948, chapter 548, the School Committee may operate or provide for the operation of school 

food service programs in schools under their jurisdiction. The School Committee through this act may receive 
disbursements from federal sources to support the School Lunch Program in addition to charging for meals. 
Funds are kept in a separate account and expended by the School Committee without appropriation. The Bureau 
of Nutrition Education sets regulations for accounting, audit and nutrition for the School Lunch Program. 

 
 The Massachusetts Department of Elementary and Secondary Education recommends maintaining a fund 

balance in the School Lunch fund equal to three months of operating expenses.   
 

 Interest earned on school lunch fund monies are to be credited to the fund, not the general fund. While state 
law, chapter 548 of the acts of 1948, does not expressly provide for interest to remain with the fund federal 
regulations governing the program require that any interest earned on program funds are to be credited to the 
fund and federal law supersedes state law. 

 
State Aid 

 46500 - Circuit Breaker - Circuit Breaker state aid funds can be carried for one fiscal year following receipt.  Revenue received in the previous 
fiscal year is used to offset the following fiscal year special education private tuition expenses.   
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 M.G.L. c.71B, § 5A … There is hereby established, subject to appropriation, a special education reimbursement program. 
Said program shall reimburse municipalities for the eligible instructional costs associated with implementing individual 
education plans, so-called, of students receiving special education services pursuant to this chapter. Said reimbursements 
shall be in addition to amounts distributed pursuant to chapter 70 and shall not be included in the calculation of base aid, 
as defined in said chapter 70, for any subsequent fiscal year. 

Federal Grants and State Grants  
 TITLE I (FUND 305): The purpose of these funds is to provide academic support and learning opportunities to help low achieving student master 

challenging curriculum and meet state standards in core academic subjects. Improving knowledge and skills in reading, language arts and math 
contained in the challenging state common core standards are the primary objectives. 

 

 TITLE IIA (FUND 140): Teacher Quality grant is designated to prepare, train, and recruit highly qualified teachers and principals in the Common 
Core academic areas and schools. The grant provides funding for professional development to strengthen the teaching skills in the Common Core 
curriculum.  

 

 TITLE III (FUND 180): The grant provides funding for instruction for Limited English Proficient and Immigrant students while fostering English 
fluency. 

 

 TITLE IV (FUND 309): The grant provides funding to build capacity to help ensure that all students have equitable access to high quality 
educational experiences. 

 

 IDEA (FUND 240): IDEA account revenues received to provide specialized educational services to children ages four to twenty-one with an 
Individualized Educational Program (IEP). 

 

 EMERGENCY IMPACT AID FOR DISPLACES STUDENTS (FUND 312): The purpose of these federal funds is to provide assistance to districts to cover the 
costs associated with educating students displaced  to Massachusetts during the 2017-2018 school year by the Hurricanes in August-September 2017 (Harvey, 
Irma, or Maria) or by the 2017 California wildfires (covered disaster or emergency).  

 

 METROWEST HEALTH FOUNDATION (45100): The grant provides funding for the High School Center for Student Success. 
 

 EMERGENCY IMPACT AID FOR DISPLACED STUDENTS (FUND 312): The grant provides funding to support added costs of students displaced by 
natural disasters from Puerto Rico and the U.S. Virgin Islands. 

 

 EARLY CHILDHOOD EDUCATION ENTITLEMENT GRANT (FUND 262): The grant provides a small percentage of a professional teacher in the 
integrated preschool setting that provides high quality education in servicing the special education preschool students with community role 
models.  

 



 
 

Page 95 of 115 
 

                                           FISCAL YEAR 2023-2024 
                                                                              WESTBOROUGH PUBLIC SCHOOLS BUDGET 

 EDUCATIONAL SCHOOL HEALTH SUPPORT: This grant is a partnership with the Natick Public Schools. Funding covers the partial cost of the 
School Nurse to attend regional professional conference, materials and supplies, and AED device replacement in the school. 

 

 BIG YELLOW SCHOOL BUS (MASS CULTURAL COUNCIL): The Big Yellow School Bus provides $200 grants to help schools meet the transportation 
costs of educational field trips to non-profit cultural institutions and activities in the arts, sciences, and humanities across Massachusetts. 

 
 

REVOLVING FUND POLICY 
Revised by School Committee in March 2016 

The Westborough School Department has 17 funds of which some are considered revolving funds according to the definition included in the General Laws of 
the Commonwealth of Massachusetts. The majority however are special funds as allowed by statute in the General Laws of the Commonwealth of 
Massachusetts (MGL).  
 

These special interest accounts are generally funded by the beneficiaries of the account through fees, dues, grants, gifts and contribution from the General 
Budget of the School Committee.  
 

The purpose of this policy is to provide transparency regarding the basis for the fee structure and for the annual fee amount for revolving accounts. Further, 
it is the responsibility of the School Committee to approve an annual balance for these accounts, the determination of which includes a basis to build the 
annual balance amount if long term need requires large money amounts to execute long term projects with high price tags.  
 

Receipts from a specific revenue source may be spent without appropriation if accounted for separately from the general fund. The expenditure is targeted 
to the activity, program or service that generated the revenue. Such accounts shall be under the direct control of the School Committee. The School 
Committee by its vote delegates the power to expend such funds to the Superintendent of Schools or the District Director of Finance and Administration to 
authorize expenditure from such accounts without further appropriation from the Town. Money expended must be related to the purpose for which the 
accounts were established and the revenue accrued.  
 

A report from the District Director of Finance and Administration will be provided to the School Committee twice per year: once at Account Close-Out and 
once as an update of the account’s status, current balance in the account, encumbrances and planned programs for the use of each account fund.   A 
procedure for the administration of revolving accounts has been established and will be maintained in the office of the Director of Finance and 
Administration.  

 

CURRENT FUNDS ADMINISTERED BY THE WESTBOROUGH SCHOOL COMMITTEE: 
 

Athletic Gate Fund, Account 21800  
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The revenue of the Athletic Gate Fund provides for some of the costs of the Coaches’ salaries, transportation, trainers and game entrance fees, and other 
expenses or projects related to the account’s original intent. After review of the account's historic balances and the current anticipated expenses, a minimum 
balance of $10,000 is recommended.  
 

School Lunch, Account 22000  
Accounts for School Food Service - Activities of preparing and serving food to students and staff for lunch and special events. The program focuses on 
providing nutritionally adequate, attractive, and moderately priced meals. Revenue is deposited by the School Department into this special account. There is 
a Point of Sale system to remove cash from our schools and improve the reporting of sales for meals and a la carte items. Use of funds is limited to 
compensation for employees, contracted services and payment for equipment, equipment replacement and materials to run the program. It does not include 
funds for major maintenance or kitchen renovations involving space changes.  
 

Under the Acts of 1948, Chapter 548, the School Committee may operate or provide for the operation of School Food Service programs in schools under their 
jurisdiction. The School Committee through this Act may receive disbursements from Federal sources to support the School Lunch Program in addition to 
charging for meals. Funds are kept in a separate account and expended by the School Committee without appropriation. The Bureau of Nutrition Education 
sets regulations for accounting, audit and nutrition for the School Lunch Program.  
 

The Massachusetts Department of Elementary and Secondary Education recommend maintaining a balance in the School Lunch fund equal to three months 
of operating expenses.  
 

Interest earned on School Lunch Fund monies are to be credited to the fund, not the general fund. While State law, Chapter 548 of the Acts of 1948, does not 
expressly provide for interest to remain with the fund Federal regulations governing the program require that any interest earned on program funds are to be 
credited to the fund and Federal law supersedes State law. A minimum balance of $400,000 is recommended.  
 

Activity Fee, Account 22200  
The revenue comes from user fees collected for sports participation, gifts and donations. In addition to sports participation, fees for Music, Clubs, and 
Athletics are deposited into this account. Resources from the Revolving Fund are used to pay for officials, security, transportation, and equipment as well as 
music competitions, police details and facility rentals. This Account is created under MGL Chapter 71 Section 47.  
 

Review of the account historical balances and the current anticipated expenses requires a minimum balance of $120,000 be carried forward.  
 

Tuition/Summer School, Account 22500  
The Summer Program is an enriching educational experience that affords numerous opportunities for academic growth and creative expression. English, 
Social Studies, Science and Mathematics courses are designed to allow students to make up or to review work that was not successfully completed or that 
proved challenging during the regular school year.  
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Revenue received is expended for salaries, supplies and materials for the direct services of the program. Generally, the majority of the expenses are applied 
to cover salaries of staff/teachers who run the program, provide materials, supplies, and equipment used for the program.  
 

At least once every twelve months, the Individualized Education Program (IEP) Team is required to consider the need of an eligible Special Education student 
for extended year services (ESY). An extended school year program may be identified as necessary if the student has demonstrated or is likely to demonstrate 
substantial regression in his/her learning and/or substantial difficulty in relearning such skills if an extended program is not provided. The extended year 
program is typically a five (5) week in-district summer program and is staffed by Special Educators and related service providers. The district is required by 
Law to cover expenses under these cases. Most of these expenses are expended from the general fund account. Historical balances were reviewed, and a 
minimum balance based on the historical record indicates a value of $60,000 should be carried forward.  
Student Activity Agency, Account 22600 through 23100  
In accordance with MGL Chapter 71, Section 47 (as amended by Chapter 66 of the Acts of 1996) School Principals may receive monies in connection with the 
conduct of various student activities and must deposit said monies with the Town Treasurer. The Town Treasurer shall maintain an interest bearing account 
for each school referred to as the “Student Activity Agency Account.” All monies collected through student activities must be deposited to this account.  
 

Each Principal may maintain a checking account for the purpose of paying expenditures in conjunction and associated with School Committee authorized 
student activities. Deposits into each checking account shall be made from each school’s Student Activity Agency Account to the extent monies are available 
in said account.  
 

The District’s Director of Finance and Administration conducts an internal audit annually and an outside third party is required to audit these accounts every 
three years.  The accounts included in this group are as follows: 

Account # Account Name  
22600 Mill Pond Student Activity  
22700 Armstrong Student Activity  
22800 Fales Student Activity  
22900 Gibbons Student Activity  
23000 Hastings Student Activity  
23100 High School Student Activity  

 

Interest on Student Activity Funds, Account 23200  
No minimum balance is applicable.  
 

Music Fee, Account 23300  
Revenues in this account come from parent and community donations; admission charges from school concerts, drama performances and concerts involving 
guest artists, and specific departmental concerts involving curricular groups. These accounts are currently used to augment the curriculum initiatives within 
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the Fine Arts Program. Funding is used to bring in guest artists and clinicians, purchase instruments and accessories, do repairs on instruments and 
equipment not provided for in the operating budget, all of which have a direct and positive impact on students. 
 

Money to fund the encumbrances in this account is transferred from the Activity Fee Account, 22200. Minimum balance recommended: As needed  
 

School Turkey Trot 4 Tech Gift, Account 23400  
No minimum balance is applicable.  
 
 
 
School Professional Development, Account 24500  
Revenue in the form of tuition is received from individuals to participate in district run workshops, seminars, and courses. Professional development 
encompasses all types of facilitated learning opportunities, ranging from college degrees to formal coursework, conferences and informal learning 
opportunities. There are a variety of approaches to professional development, including consultation, coaching, communities of practice, lesson study, 
mentoring, reflective supervision and technical assistance. The funding offsets some of the costs to run the professional development program such as, the 
instructor, textbooks, and facility rental.  
 

Facility Usage, Account 26400  
Fees for the use of space may be deposited into a revolving fund and spent without appropriation by the school committee. The rental fees are deposited in a 
separate account and can be spent without appropriation by the school committee for the upkeep of the facility, including the payment of Custodians. The 
cost of any additional benefits, such as additional health or pension benefits that might accrue as a result of the maintenance services should be paid from 
this revolving fund account rather than from the school general fund.  
 

A municipality may pay for any normal expenses associated with keeping a rented school building ready for use, including custodial costs, utilities, repairs and 
other costs attributable to keeping the building in an operational condition. Income from the rental fees are deposited in a separate fund under the 
authorization of MGL Ch. 40 §3. Receipts from the rental of school buildings may be spent without appropriation under MGL Ch. 40 §3 to pay utility bills 
attributable to school buildings that are partially rented and used as noted.  
 

The fund is used to pay for Custodial Overtime, Town DPW Annual sweeping, and moving expenses accrued during the year as materials are transported 
between buildings.  
 

The minimum recommended balance is $60,000.  
 

School Choice, Account 26500  
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School choice tuition is intended to cover any additional out-of-pocket expenses associated with students who are enrolled under the choice program and to 
provide a financial incentive to encourage districts to participate in the program. Therefore, allowable expenditures include any expenditure for staff, 
materials, equipment, or services that directly enhance the quality of a district's educational programs and benefit students who currently attend a district's 
schools. If a school committee does not need to spend tuition revenues on direct services for education, it may use those revenues for other expenditures 
that enhance current educational programs for students. For example, in such limited circumstances, it may be appropriate to use tuition revenues for the 
construction or renovation of a science or computer laboratory. Because the school choice statute requires the school committee to spend the tuition 
revenues, the committee may not transfer these funds to another municipal department for purposes unrelated to education. Additionally, local school 
committees may not transfer funds for the payment of debt service, even if the debts were incurred by the municipality for a school-related capital 
expenditure, as such expenditures are not within the scope of the school committee's power or authority. No minimum recommended balance is applicable.  
 
Lost Books, Account 26600  
Revenue comes from pupils who have lost books. The expenses are for the cost to replace the books. If the book is later found and returned to the District 
the pupil receives a refund from the account.  

A municipality may establish a revolving fund under MGL Ch. 44 §53E 1⁄2 for the library to purchase books to replace those lost by library users using fines 
imposed on such users. The establishment of a departmental revolving fund is not necessarily limited to those programs sponsored by the department for 
which a participation fee is charged. However, there must be a direct “connection” between the receipt and the service or program provided.  
This account is used to fund book replacements. Minimum recommended balance of $5,000.  
 

Tuition Preschool, Account 26700  
Revenue offsets the cost of program staff, supplies, and materials for special education and regular education services for ages 2 years & 9 months to 
Kindergarten entry age in an integrated classroom setting. The preschool program is designed to promote a child’s cognitive, language, physical, social and 
emotional development through an integrated approach to learning.  
Tuition paid by typical (non-SPED) student enrolled in the program covers a 1.0 FTE teacher salary, fringe benefits and special circumstances i.e. tuition paid 
originally then refunded when student’s status changed from typical (paid) to SPED (free).  
Encumbrances for other developments in the program as created by changed DESE mandates are also provided. Minimum recommended balance is 
$140,000.  
 

Miscellaneous/Gifts, Account 26800  
Revenue received in the form of gifts of funds from charitable foundation, a  private corporation, individual, the commonwealth, a county or municipality or 
an agency thereof, and given for educational purposes. These funds may be expended for the purposes of such grant or gift. Generally, donations/gifts are 
received in small denominations and are saved for the dedication of expenses directly attributable to specific projects determined by the district for any given 
year. Minimum balance recommended: Not applicable due to the nature of this account. 
 

Tuition/Kindergarten, Account 26900  
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Kindergarten offers a wide range of activities that help children grow intellectually, socially, physically, and emotionally. The kindergarten curriculum includes 
language and literacy, math, science, social studies, and the arts. The district offers full day and half day options. Tuition received offsets the cost of salaries, 
benefits associated with the salaries, materials and supplies directly attributable to the Kindergarten Program.  
 

With the elimination of Kindergarten Tuition in FY21 the Tuition/Kindergarten Account would cover some salaries for FY23. This account will be closing within 
the next 2 years. 
 

School Yellow Bus Grant, Account 46100  
The Big Yellow School Bus grant provides $200 grants to help schools meet the transportation costs of educational field trips to non-profit cultural institutions 
and activities in the arts, sciences, and humanities across Massachusetts. Minimum balance is not applicable due to the nature of this account.  
 
Community Education, Account 46300  
The Westborough Community Education Extended Day Program is a tuition supported self-sustaining program run under the auspices of the Westborough 
Public Schools. Revenue generated from Westborough Community Education programs offset overhead expenses in the Westborough School District’s 
General Fund. This program is self-funding-sustaining program.  
Minimum balance recommended is $900,000.  
 
Circuit Breaker, Account 46500  
Circuit Breaker State Aid funds can be carried for one fiscal year following receipt. Revenue received in the previous fiscal year is used to offset the following 
fiscal year special education private tuition expenses.  
 
M.G.L. c.71B, § 5A …"There is hereby established, subject to appropriation, a special education reimbursement program. Said program shall reimburse 
municipalities for the eligible instructional costs associated with implementing individual education plans, so-called, of students receiving special education 
services pursuant to this chapter. Said reimbursements shall be in addition to amounts distributed pursuant to chapter 70 and shall not be included in the 
calculation of base aid, as defined in said chapter 70, for any subsequent fiscal year."  
The funds accrued in this account are used to pay a portion of the funding for out-of-district private SPED tuition cost. The State reimburses the District for 
those student qualifying costs. The percent provided by the state for qualifying tuition varies from year to year. Minimum balance recommended is the 
previous year's actual expenditure. 

Student AP/PSAT Exams, Account 46700  
Advanced Placement (AP) Test Fee Program funding is used to provide required tests for students to be allowed to take the AP exam associated with their 
particular AP course. The funding helps to cover the cost of purchasing the exams and score reports and other expenses. The exams could potentially earn 
them college credit hours from the post-secondary institution of choice. The PSAT helps students become college ready by assessing and providing students 
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detailed feedback on critical reading, mathematics, and writing skills and is an excellent practice tool for the SAT. Any remaining balance is used to pay for 
students requiring financial assistance. Minimum balance recommended: As noted in the text.  
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CAPITAL REQUESTS 
Mill Pond Roof Restoration Design 
 
We request funding for the architectural design and engineering needed for the future roof load needs including air handlers and structural support for solar 
panels and public bid process in order for accurate pricing.  Our request is for 12% of the accurate cost of the project.  Mill Pond School: Roof/EPDM 
Restoration-The flat roof section is 58,000 square feet.  Using a 2 part, zero VOC Liquitec coating, will provide a fully reinforced roof restoration which involves 
the installation of two Liquitec coatings, will provide a fully reinforced roof restoration which involves the installation of two full coats of a polyurea coating, 
with a reinforcing scrim fabric sandwiched between the two coats.  This option would come with a 20 year warranty.   
 
Estimated Design cost is $132,000.00 
 

Hastings School New Roof Design 
 
We request funding for the architectural design and engineering needed for the future roof load needs including air handlers and structural support for solar 
panels and public bid process in order for accurate pricing.  Our request is for 12% of the accurate cost of the project.  Hastings roof replacement will involve 
removal and replacement of 80,000 square feet of existing roof.  This will involve a multiply,redundant, roof assembly installed in cold adhesive , which is 
proven to be the most durable roof assembly, especially in cold weather climates.  The multiply roof is warranted for 40 years, with the potential life 
expectancy up to 50 years with proper inspections and maintenance. 
 
Estimated Design Cost is $504,000.00 
 

Hastings Elementary School ADA and MAAB Project 
 
The Hastings Elementary School Update of ADA and MAAB upgrades will include modifying replacing most double doors (all corridors), Sindle doors at 
restrooms and between classrooms, Most classroom and workroom sinks and counters and towel/soap dispensers, Most drinking fountains.  We will need to 
gut and reconfigure the public restrooms including: new sinks, toilets, partitions and accessories at the multi-user student restrooms.  Reconfiguring walls 
and replacing fixtures at the kindergarten restrooms.  Other miscellaneous items include: Adding exterior ramps and landings at kindergarten and gym 
exterior doors.  Re-grading the landings at a few other exterior doors.  Adding/modifying grab bars, dispensers and accessories at exterior doors.  Re-grading 
the landing at a few other exterior doors.  Adding/Modifying grab bars, dispensers and accessories at employee restrooms.  Providing a mobile lift for the 
stage.  Adding/modifying the lunch serving counter height.  Relocating/replacing some signs. 
 
Estimated Project Cost is $5,000,000.00 
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PRESENTATIONS 

 
 November 9, 2022 – Enrollment & Overview Presentation  

 

 November 16, 2022 – Preliminary Budget Proposal 

 

 November 30, 2022 –  Superintendent’s Final Recommendation 

 

 December 14, 2022 – School Committee Vote  
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