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Introduction: 2016-2017 Planning ] N

Dear Colleagues and CommunityeMbers,

Our 20152016 year one implementation thfe Long Range Strategic Plan wasy successful.

The Westborough Leadership Team and the wbdur faculty wasxceptional! This past

summer the Leadership Team focused on reviewing the plan and updating targeted goals,
initiatives and actions. This plannimgll now guide our focugor the20162017 school year. |

cannot say enough about the work of our faculty to bring the goals and projects of this plan to life
in our schools. It iexciting tosee the roadmap of our vision and ideagHedistrict develop

year by year

While not exhaustive in its inclusiveness of our wahks planprovides a fairly comprehensive

outline of major projects and initiatives that are either already underway at WPS, or planned for our
near future efforts. Having a document such as this séineepurpose of transparently sharing with

the community and our colleagues what we are committed to accomplishing, asprellidsg

clarity on areasn whichwe are NOT focusinépr now. Holding some things at bay is as essential

as achieving sharggbals. With the onslaught of initiatives and pressures from all arenas, a district
that can be anchored in common goals is pesstaredo withstand disruptions to its miss. This

past year as we worked on the first set of goals, it was the feedbackefachers that most guided

our changes to pacing and implementation. Listening to our team is key!

As a district grounded in the corelwas of oursix schools and our fine arts and athletasr

mi ssion is to educat e \Wiasohshipsbaweenthaoulty aocdrstuderdsr e n ,
asthe centerpiece of our approach. The contributions of faculty, staff, and parentsriegiciy

the pieces that make up the complete picture of our accomplishanentisal Symbolized in the
completed puZe of a graduation photo, this documeisualizes our efforts to dour bestwork for
Westborough families.

Over the next several years this documenteuatitinue toguide our shared purpose. Itis a living
document that will be continually revieweddarevisited eachyear as evi denced by
updates and adjustments

NOTE: All updates to the plan are in blue. The accomplishments of year one for cormptitiages are archived in the appendix.
Sincerely,

Amber Bock < J
Superintendent of \stborough Public Schools 4 -
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Strategic PlanOverview

Areas of strategic focusdentify overarching themes thatground our work as a district. For each of these core focus
areas the plan articulates major goals. These goals are achieved through the completion of key initiatives that have
clear outcomesleaving WP Sa better place for students and faculty.

Areas of Strategic Focus:

Five Key
Themes G 0 als

18 R
Overarching Key Initiatives

goals

Important Projects
related to goals

Action

The work to be

done by teams to‘ Outcomes

reach goals

How WPS
‘ will be

different
when we
are done




Core Values

WESTBOROUGH PUBLICCHOOLS

A District Grounded in its Values

Westborough High School

Responsibility
Achievement
Innovation
Growth
Engagement
Respect
Self-Reflection

Fine Arts

Collaboration
Community
Creativity
Excellence

Hastings Elementary School

Support Achievement
Encourage Risk-Taking
Recognize Uniqueness
Belief in Responsibility

Gibbons Middle School

Respect
Responsibility
Lifelong Learning

Westborough

Public
Schools

Fales Elementary School

Cooperation
Act with Kindness
Respect & Responsibility
Empathy
Self-Control

Mill Pond School
Empathy
Generosity
Resilience
Integrity
Acceptance
Courage
Kindness
Gratitude
Respect
Responsibility

Athletics
Citizenship
Sportsmanship
Accountability
Confidence
Tolerance
Leadership
Self-Discipline
Persistence

Armstrong Elementary School
Armstrong Kids C.A.R.E.

Cooperate
And
Respect
Everyone

Developing Lifelong Learners
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Summary of Strategic Themes and Goals:

Goal 1:Provide PK-12 students with a variety of technologies as part of a larger array of
developmentally appropriate learning tools that help them learn, research, organizereate,
communicate, demonstrate, collaborate, connect, and iomate.

Teaching Goal 2: Ensure that WPgrovides the best opportunity for each student to maximize social,
' emotional and academic growth.

Goal 3:Evaluate the impact of school schedules on program offerings and revise, where
O1 1 A abfity tB tdekt sthiderit Reedd &nfi o providieta rich and
diverse array of opportunities for all students.

technology and engineering standards.

Goal 1: Develop comprehensive Riage 22 district programming for students that provides a
diverse and substantive continuum of special education programs.

Goal 2: Develop instructional approaches that meet the diverseeads of alllearners and assure
access to a full range of district opportunities in an inclusive environment and a least restrictiv|
setting for all students in WPS.

Goal 3: Implement departmental program reviews as needed to support innovation and
ongoing curricular review.

Goal 1:Provide an educational experience grounded in cultural profiency and a global
perspectivethat honors, respects, and meets the needs of all students, staff, and families wha
are part of the Westborough Public Schools.

Family, Community,

Faculty Con P Goal2: Develop district approaches that value the physical and emotional wellness of studentj

faculty and staff.

Goal 3: Maximize opportunities for collaboration between WPS and the Westborough
community and businessesnd town government

Goal 1:Develop technology infrastructure in all WPS buildings.

Goal 2:Plan for and provide appropriate facilities for all Westborough Public School Students |
grade PK12 to the specifications of current instructional and educational needs.

Goal 3:Provide and maintain athletic facilities for all programs Pk12, with specific longterm
strategic planning of school sports equipment and fields.

Goal 4: Ensure that the schools are respectful partners in contributing to the health of the
community by expanding geen initiatives and energy conservation across all 6 schools and th
Forbes Administration Building.

Goal 1: Maximize use of the district website and PowerSchool to provide transparency to district
information and to share current important information about the district for those outside of the
school community who seek information about WPS.

Communication Goal 2: Developrisualization of the current Westborough Public Schools P2 curriculum.
Management

and
Organization

Goal 3:Improve accuracy, increase efficiency, and reduce latency aitd-driven processes by
integrating systems and automating processes.

Goal 4: Improve Central Office organizeon and management systems toresure effective and
efficient support to families, faculty and staffand the community.




WESTBOROUGH PUBLICCHOOLS

Teaching andL.earning

, > - iVWe must remember that
intelligence is not enough
Intelligence plus character
\ - that is the goal of true
( education."

- Martin Luther King, Jr.




Goall: PK-12 students will use a variety of technologies as part of a larger array of developmentally appropriate
learning tools that helpthem learn, researchorganize, make, communicate, demonstrate, collaborate, connect, and
innovate.

Rationale:We understand that the teacherstudent relationship is central to creating and maintaining areffective
learning environment. Sudents negd experienged teacher~s toAglﬂide them inﬁth‘ei[ developmeng gf 'Ehe kpowledgg and
I AAA pOductteA HOET EAGRAABDO6D] UAADARETIEAT A |

OEEI 1T O OEAUGI I
increasingly global and digital world?

International Society for Technology in Education (ISTE)

Key Initiative: Anchor the technology innovations of WPS witla shared understanding o0 $ EAGE G EOE UAT OE

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | EY | EY How will WPS be different after this work
17 | 18 | 19
Work collaboratively as a WPS faculty to develop a X Faculty and Have a shared understanding of how wej
EOATI AxiT OE T £ OS$E C EOAI #E Westborough _belleve stgdents and faculty should .
Leadership interact with technology as part of their
core values Team (WLT) school experiences to ground our
teaching and learning
Implement framework of Digital Citizenship and share| X | X Faculty and Faculty and families will have a shared
with students and families to support best outcomes WLT understanding of how WPS lives with
. . technology as part of ourilves at school
for teaching and learning and in-home use related to school
Articulate K-12 continuum of Digital Citizenship goals| X | X Zaifegtsé a_}ﬂdo facg\lt_ly %Vilkkgog g% &1
and lessons by grade level focus. students move through system k12,
Key Initiative: Implement 1:1 devices in grades 412.
Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY FY | FY How will WPS be different after this work
17 18 | 19
Implement 1:1iPadsin grades 4through 6. Refine and| X Students in grades 46 will do more
continue work of 6" grade and initiate 4 & 5. digital creation and teachers will use
more web technologies to implement
their curriculum
Students in grac 6 and perhaps grades
4 and 5will have access to iPaslat
home
Implement 1:1 Chromebooks ingrades 79 and BYOD | X Students in grades 712 will do more
in grades 1612 digital creation and teachers will use
more web technologies to implement
their curriculum
Students in grades 712 will have access
to a device at hane

Key Initiative: Provide developmentally appropriatetechnology tools for grades PK3.

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps EY | EY | EY How will WPS be different after this work
17 |18 | 19
Continue with 2 carts of iPads peschool per year X | X PK-3 schools will have flexibility to

moving forward

dedicate some devices to classrooms
and have wholeclass capabilities when
needed




Assess and modify latbased settings based on needs| X X With students using mobile devices, the
of instruction and space computer labs can be remade into more
flexible learning spaces
Respond to technology innovation requests from X | X | X | ELT, Assist. PK-3 faculty will be able to design and
PreK-3 faculty Superintendent, | implement new tech-based
Director of instructional strategies
Technology

Key Initiative: Update computer labs to meet needs of changing curriculum

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Design and implement design/engineering/robotics/ | X | X Principals, Students will have more access to
flex learning spaces/etc. for labs at MPS, GMS, WHS _'?:gsgmenta' Ol AEAOCS OPAAAO

Key Initiative: Ensure adequate technical support iavailablein all six schools and at Forbes Administration

Timeframe Action Team | Outcomegd Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19

Develop student tech support programs at GMS, X Students will learn valuable skills while
supporting students, teachers, staff, and
administrators

Implement online knowledgebase for selfsupport X Users will have a single knowledgease
they can consult for common
configurations and support needs

Key Initiativ e: Provide technologies to support high levelpreparation and instruction in all instructional settings.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY FY | FY How will WPS be different after this work
17 | 18 | 19

Finish installation of interactive projectors and | X | X | X All classrooms will have digital
document camerasin all classrooms PreK12 over the presentation and display equipment to

. increase ways of presenting,
next five years demonstrating, and assessing
Assessand plan a protocol of providing technology to] X | X Paraprofessionals who need technology
Paras. Begin implementatiorPreK-12 to work with students will have needed

: ! resources.

Key Initiative: Provideprofessional development to all teachers to ensure they are proficient at teaching students how tc
OOA O1 AAUB O O AcArk, rebelarth@rganize|criedteCcon@riunicate, demonstrate, collaborate, connect, and

innovate.
Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Provide professional developmentand peer to peer| X | X Teachers will use a variety of
sharing opportunities during early release days feChn_OlogywO'S to stretch student
earning
Provide graduate level courses orsite for teachersto | X | X Teachers will use a variety of
take during the summer and after hours technology tools to stretch student
learning
Provide in-school assistance throughechnology X | X Teachers will use a variety of
integration specialists and consultants }eChn_Ology tools to stretch student
earning




growth.

Goal2: Ensure that WPSrovides the best opportunity for each student to maximizesocial, emotional and academic

Rationale:lt is the core mission of WPS to educate the whole chilavithin a caring school environmentand to provide
full and robust access to a public school educatioA review of feedback and selfeflection indicates that some
opportunities might be too limited and that expanding access could benefit our students

K-6 to assess processs, access and outcomes.

Key Initiative: Examine leveling and placement practices and policiesI2, and intervention and enrichment programs at

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work
17 | 18 | 19
Gather data on courseaking patterns from grades 7 X Assistant We will have aclear picture of the
through 12 to determine all aspects of accesReview gu(p%rge”dem impact of our leveling practices on
student profiles, course prerequisites, process for principals student learning opportunities. We
appeals and support structures for all levels of wrlll_lldeve:]op agmre COheﬁ"ge g
learnersto determine if students from all types of gis'cc:fsi?or)]’ :: d dzzg%)srigicpro?::s on
backgrounds have equal access to the curriculum
Develop recommendations and make necessary X WLT We will have effective and
adjustmentsto our policies and practicesMonitor (L‘Q’;jgr’g;‘i’;gh equitable leveling policies and
changes to Band, Math, and ELA at Gibbons. Team) gtrsggﬁfzgzgg?slgsprg%m;m
Assess andlevelop recommendations for adjusting X Assistant
some weighting practices of GPA at HS. g“(pié:gﬁ’;gﬁgi
Support with professional development (PDxand X | X Assistant Maximum student access will feel
ongoing review via departments any curricular and g‘“(p%grge”de”tv well supported with instruction
program changes to sustain higitevel performance Principals innovated by faculty grounded in
benchmarks as practices differentiate their best practices
Review data to assess outcomes for-&intervention X Elementary Best practices of data use will guide
programs. Review access and program process #Zg‘;f('ét% B;ggir:?dzgrz r?;::ieeiﬂtb;\grgf o
program will guide decision
making and staffing
Revise PK6 intervention programs based on review X ELT Intervention programs will become
process and outcome based data more targeted and therefore more
successfullntervention support
will be maximized

K-12 school day.

Key Initiativ e: Research school start timeso understand the currentdata on best practices regarding sleep, time on
learning and a school start time Based on thismnake recommendations to best enhance the learning environment of the

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | FY | EY How will WPS be different after this work
17 | 18 | 19
Develop final report. Present planning and X Subcommitteg | Will become fully informed as to
implementation timeline with budget and scheduling WLTand SC | the feasibility of altering start times
needs for any adopted S@&commendations
Implement any recommendations of final report X WLT and SC The district will have responded to
adopted by the SC. Provide community information provide the best possible outcomes
and education on the reasoning forecommendations for a shool day that supports
PreK-12 student learning and
health

10



Key Initiative: Develop, implement and sustain assessment and feedback tools and approaches that are cohesive with
values around teaching and learning, and are grounded in the teacher/student relationship.

Timeframe Action Team | Outcomes/Successndicators
Action Steps EY | FY | EY How will WPS be different after this work
17 | 18 | 19
Explore and innovate technology based tools for X | X &AAOI OUh Report out innovations that are gaining
enhancing feedback and assessments with students Team Leaders | o nte will be receiving feedback from a
across subject areas in grades-32 broader range of options to enhance their
learning and development

Assess and revise as needed the progress monitoring X ELT, Reading program will be more
tools of PK6 to align core tools in order to enhance g“g‘l‘;‘d'sut’s“ effective at targeting the needs of
cross school student data analysis. Assure the use of et all learners
robust phonemic and phonics based screeners that Superintendert,
provide data for instructional intervention Team leaders
Develop, implement, and assess the use of meaningfy X WLT, ELT, | Feedback will be used to improve
feedback from students and families to support our fu(rri::)ul(am AT Al our teachingand delivery of other
work in schools. Fulfill DESE guidelines of evaluation leaders services
model while ensuring that all decisions fit within our
values and working approaches of respectral trust in
how we use feedback
Sustain and extend the shared understanding and usq X WLT, Building | Having a shared understanding of
of the proficient teaching practices developedh our Ibezzeedrshi best teaching practices will ground
WPS document and incorporate into ongoing teaching teams P the student experience of the
practices district PreK-12
Implement DDMs (District Determined Measures) X WLT,ELT, | We will refine andimprove our
within the framework of other meaningful district fu(mgul(am Al Al assessment practices
based assessments that are part of our ongoing leaders
practice
Monitor PARCC implementation and plan for any X | X Assist
anticipated testing changes needed for MCAS2.0. ?Upirlr%temie?t,a
Communicate with families, and faculty. '

OAEIT1806 AAEI EOU OI

TAAAO

Goal3: Evaluate the impact of schoaschedules on program offerings and revisavhere necessaryto maximize each
i ARO OOOAAT O

AT A O DPOI OGEA/

Rationale# O6O0O0AT & OAEIT T 1

not provide adequate time for collaboration and consultatioramongstaff members.

for staff collaboration relative to the school schedule.

Key Initiative: PreK-3 schools will develop, implement, anevaluate the effective use of instructional time and the need

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Sustain focus on Time and Learninin grades X Principals, School Committee and
K-6 to maximize studentlearning time and to support EiCTU'ty’ Superintendent can ensure that
programing of the school day Sup’erintendert time and learning are within

guidelines for K-6

collaboration time relative to the school schedule.

Key Initiative: Mill Pond will develop, implement, and evaluate the effective use of instructional time and increassthff

Action Steps

Timeframe
FY | FY | FY
17 | 18 | 19

Action Team

Outcomes/Succesdndicators
How will WPS be different after this work

11




ongoing feedback revise the schedule and staffing as

needed

understanding guided by
feedback and communication

Develop a schedule that coordinates speciéihe arts X E:tfgcg)i; ;Cftg:n:f Schedule will be improved to bgtter

and PEclasses with enrichment classesr other Health awellness | Me€t the needs of students while

created schedule plans. Explore 6 day special/activity sustaining our values for roust

period rotation. fine arts and PE progranng

Use faculty subcommittees and the standing X Al faculty, Meaningful new content will be

committee to developimplementation of the logistics S_r“ebaC;”I‘eﬂgfg developed

for the new schedule '

Communicate to parentsabout schedule changes as X Principal, Team | Parents will understand the

implemented. :fﬁ‘ggsélAss'St' schedule in order to support |
OEAEO AEEI A0 1

Implement and evaluate the new schedule, including | X | X | X | Allfaculty and | Implementation will be

feedback from students, staff, and families. Based on leadership | grounded in shared

Key Initiative: The Gibbons Middle School and Westborough High School willaduate the effectiveness ofurrent school
schedules given the projected increase inenroliment. Additionally, both will explore ways to maximize learning
experiences and flexibility in the schedule to meet student needs and interests.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Revise middle school schedule, if necessary X | X &AAOI OUNR| If necessary, schedule wilbe
Principal, Assist. | adjusted to bdter meet the needs
Principal of students
ReviewWHSofferings and assess opportunities X | X $ (60 ! OQ Enhanced course offerings wilbe
within context of graduation requirements, ﬁ:‘lﬁg 'gtle”de“t’ made available to students
enrollment, individual interests and maximizing P
student opportunities to access variety of classes

engineering standards

will commence in the Fall of 2016.

Rationale:DESE will adopt new science, technology and engineering standards in the Fall of 2015 and implementat

Key Initiative: A Prek:6 committee began work in FY15 and will continue their work into the near future to ssess,
develop, and implement K6 curricular and instructional updates forscience, technology, engineering and mathematics
(STEM based goaldhat will align to new gandards within Westboroughd €xpectations for high quality instruction.

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work
17 | 18 | 19

Support with PD and coaching for mathematicy X ELT, Math Offer a more refined andeffective

curriculum updates Pk6 specialists, math curriculum to our students
grade leaders

Provide PD and coaching support for science FK X | X ELT, Math Make an informed decision about
specialists, the best way to refine our science
grade leaders curriculum

12




Key Initiative: A grade 712 committee began work in FY15 and will continue their work into the near future to ssess,
develop, and implementcurricular and instructional updates for STEMbased goals We will achievealignment to new
standards within 7 A O O AT Odxpeaafidnsdor high quality instruction that maximizes increasing design and
engineering experences, programmingand course colaborations with a focus on STEKScience, Technology,

Engineering, Math)

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY FY | FY How will WPS be different after this work
17 | 18 | 19
Support all curriculum innovations with PD and X | X Curriculum | Offer a more refined andeffective
curriculum materials OBAAEAIT El STEM curriculum to ourstudents
& Assistant
Superintendent
Increase k12 project-based and crosscontent X | X Qurri]i:upm | Students will experience more
integrated learning experiences with STEM based gi AEATE project-basedlearning
focus SS{Sta”td opportunities with integrated
Superintendent content experiences

13
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NCreativity isIntelligence
™ having FUNO

(\/\' - -Albert Einstein
-

Student Support
and Engagemer

14



Goal 1 Develop comprehensive Pkage 22 district programming for students that provides a divers and substantive
continuum of special educationprograms.

Rationale:Wewant to ensure weprovid e a comprehensive set of programs and services that will allow all of our
students with special needsto meet their potential and be educated witin their home community. These young adults

will make important contributions within their local community with our support.

Key Initiative: Developa PK-22 programming framework to ensure that WPS haafully comprehensive experienceor all

students.
Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work
17 | 18 | 19
Implement K-3 building based programming shifts. X 2{;?;2{ gfervices All students will receive educational
Communicate to families; provide PD to staff and SPED, SPED services sgﬁjt‘opnpagzt"(‘l_tgg?fé olay
§upport FranS|t|on_. Prow_de parents a_qd teachers ggg;?;r;?stors an integral role and equatontribution
information and discussion opportunities and PD on in shaping their respective
changes. neighborhood school community
Engage staff/students/parents/community in X 2{[,3“;2[ of The Student Services Department will
discussion groups andsend outsurvey. Introduce ServicesSPED, Cvi‘éesi";‘ect‘:]’:tp(';zfrf:;‘:gt‘é":']]u(ljleve'Oped
Student Services website as a commigation tool to (S:PEDd_ integration of the parent, student, and
message and monitothis work in order to gain oordinators WPS canmunity voices and values that
ongoing feedback and input depicts our fully inclusive and
integrated practice
Maintain timeline for developing programsand X Director of The Student Services Department will
presentreport to SC with recommendations and Student za"e a fully dle"‘?'(’pefd t'g"se"”e |
updatesinclusive of any budget implications ServicesWLT | document inclusive of a 3 year plan
p y g p with budgetary implications defined
and submitted to SC by October 2016
Begin program innovations X X WLT, SPED
Coordinators

Key Initiative: Developa comprehensivepost-secondaryeducation program forthe 18-22 year old students who we are
required to serve beyond high schoolFocus on cost neutral options by leveraging communitywork options.

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Expand community network of resources and job X | X Director of WPS will have avell-developed
opportunities for students in the Westborough Student inventory of community supports,

. d lore partnerships with related Services, HS services, and J_ob sites for student_s_and
community and explore p p SPED families ensuring successful transition
agencies to foster and expangrogram coordinat and productive integration into the

oordinator Westboroughadult living community
Researchand developpartnership with area colleges X Director of WPS will document a plan for
(ICE Grant) to sypport students who are seeking Student partnership opportunities with area
higher education opportunities Services colleges for student's pursuing a post '
g pp secondary academia. The document will
outline potential resources for funding
and essential supports to ensure
student success

15




Form and sustaina board to manage work and X | X Director of WPS vill benefit from having awell-
research potential properties to develop innovative Student establishedboard to support critical
. . . . Services thinking in procuring and establishing
learning labs (career, college, living experiences) in learning labs for college and career
the Westborough community readiness and independent living
experiences for students in preparation
for adult life
Secure a homer community spacein Westborough X Director of WPS would provide students with state
to immerse students in an expeiential 01 AA O1 E Student of-the-art experiences and
to foster independent livin Services, SC (_)p_portunltles |n.foster|ng independent
O Toster inaep Iving and Board living and vocational success for
students to become productive and
contributing partners in the
Westborough community
Establish program of community supports, interaction X WLT, SCand | WPS will have a full range of community
and goodwill for making lifelong connections for Director of supports identified for students to
Student continue their growth and collaboration
students post age 22 Services ET & Of 61 AGET ¢ DI O

partnerships across a variety of
community and business settings and
varying age groups

Goal2: Develop instructional approaches that meet the diverseeeds of all learners and assuraccess ta full range of
district opportunities in an inclusive environment and a least restrictive setting for all students in WRS

Rationale:Researcters have established thathe academic development of students maximized wheninstruction

takes placein the general classroom environment.

Key Initiative: Expand coteaching practices district wide

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps EY | FY | EY How will WPS be different after this work
17 | 18 | 19
Provide professional development to the ceteaching X | X Director of WPS will continue topromote teaching
teams Student and learning in the area of cdeaching
Services, using an embedded coaching and tiered
Principals, model of professional development to
Assistant meet the varying levels of growth and
Superintendent | maturation for educators involved in
the coteaching process
Gather and analyzestudent achievementdata to X Principals, WPS will have a data mechanism in
monitor and support the co-teachingteams Director of _ place to review th_e effectiveness of its
Student Services| co-teaching practices and to measure
student growth from an analytic
viewpoint
Extend coteachinginto the ELL program X X ELL All students will experienceacademic
Coordinator, support as coeteaching extends to
Assistant support ELL students as well as
Superintendent | students with special learning needs

Key Initiative: Expand and enhanc&kesponse to Intervention RTI) approaches across théK-12 continuum to provide
intervention, support and assessment oftudent progress to maximize resouresand student learningin the regular

classroom.

Timeframe | Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work

17 | 18 | 19

Continue development of RThpproaches and ensurg X | X Faculty, Building based models for RTI

they are systematically used within classrooms ang ELT, Team approachesfully integrated into the EIT

e . leaders, process
within the EIT(Early Intervention Team) process to PED

provide scheduled times, a model of intervention ang
assessments to monitor progress for informed
decision making

Coordinators

16



monitoring and effective interventions

$AOAT TP ET OOOBAOGET T Al 00O X Comprehensive document

support interventions capturing interventions and
supports district-wide

Provide professional development in progress X | X Alignment of core tools for k4 and

available assessments for 8.
Collaboration and data sharing in place

support the unique differences in each student

Key Initiative: Develop therange of differentiation across thed-12 high schoolclassroom experience to cultivate and

differentiate instruction

Superintendent

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work
17 | 18 | 19
Use PD and department work to explorand X | X $(60h &A Faculty will extend their ongoing
implement classroom based modifications to /'&Es’iids‘:;ﬂt“p' collaboration and shared planning

to explore the differentiated
classroom

Goal3: Implement departmental program reviews as needed to support innovation and ongoing curricular review.

learner and grounded in current best practices.

Rationale: A mission of the Westborough Public Schools is to provide a dynami€l® curriculum, engaging to the

Department Strategic Plan)

Key Initiative: The PK-12 Fine Arts Department will use the articulated five year plandeveloped in 201415 to explore 9
core goals related to Curriculum and Instruction, Professional Development and Community EngageméReefer to

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after thiswork
17 | 18 | 19
Fulfill Curriculum Theme, exploring 4key goals X FineArts Targets articulated in
related to revising curriculum, extending offerings 2?3";‘{22?“ Departmental Plan
and exploring curriculum requirements Superintendent
Develop and implement robust PD to develop team X | X | X Eige:nr::em Targets articulated in
Asfistam ' Departmental Plan
Superintendent
Achieve community goals outlined in plan X | X | X | FineArs Targets articulated in
Department
Departmental Plan

recommendations for PK12 programming updates.

Key Initiative: The Physical Education and Health Department will conduct a program review to develop

Principal, Assist.
Superintendent

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different afterthis work
17 | 18 | 19
Develop set of recommendations and present report | X Department and
to SC with the Assistant Superintendent Leaderhip
PE & Health
Implement program changes X X e

17




Key Initiative: The Foreign Language Department will conduct a program review to develop recommendations fol2

programming updates.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Develop set of recommendations and present report | X Department and
to SC with the Assistant Superintendent Leadership
Pilot program innovationsex®1 I OAA ET1 &4 X | X FL Department,
final program changes Principal, Assist.
Superintendent
Implement program changes

Key Initiative: Develop arotation of program review for all core content areago provide recommendations for ongoing

PK-12 programming updates.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FEY | EY | FY How will WPS be different after this work
17 | 18 | 19
Work with the department leadership and principals| X Assistant A timeline of program review will
to assess current programs and articulate a planning Superintendent, | pe developedas a flexible guide to
timeline for other program reviews plan with leadership
Develop set of practices that achor program review X Assistant Consistent process and
processes Superintendent | documented outcomes will anchor
and Leader$iip | the curriculum review process
Implement ongoing program review process X Assistant Quality programs and curriculum
Superintendent, | for all students Prek12
WLT

18




WESTBOROUGH PUBLICCHOOLS

CEducating themind without educating /\j\\:\

the Heart is no education at ald / O
\
= \

-Aristotle

Family, Community,
Faculty Connections, ar
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Goal 1 Provide an educationalkexperience grourded in cultural proficiency anda global perspectve that honors,
respects, andneets the needs of all studets, staff, and families who are part of th&/estboroughPublic Schods.

Rationale4 T AAU8 O axylioBakEdmdunityBvBere the connectionsjnterdependendes and experiences require an
educational experience that is contemporary to the world in which we live. On a closer to horlewel, it is important to
understand the needs of our diverse community to better serve our students, staff, and families.

Key Initiative: The WPS Leadership team will immerse themselves as learners in the course and content work of Cultur
Proficiency, and will then extend learning oppotunities to faculty and staff after identifying areas of focus for the district.

Timeframe Action Team | Outcomes/Success Indicators

Action Steps EY | EY | FY How will WPS be different after this work
17 | 18 | 19
The WLT (Westborough Leadership Team) will X WLTand ELT | Shared goals and common languag
continue its PLC around the text: The Culturally will be developed from this work

Proficient Schooby Lindsay, Roberts & Jones

Faculty and Staff will explore global perspectivesand| X | X | X
concepts of culturalproficiency as they relate to
meeting the needs of all learners

Develop common language and provide PD on culturg X | X All faculty and

proficiency for all faculty and staff leadership
teams

Key Initiative: Review and update PKL2 curriculum and instructional practicesto reflect the diversity of our students,
community, and the globalization of society.

Timeframe Action Team | Outcomes/Success Indicators

Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Explore,refine and implement Sheltered English X ELL Coordinator | Classroom eachers develop wider

Immersion instructional practices to engage English range of ELL strategies

Language Learners

Engage school groupsgarent groups, and the X | X
community in opportunities to reflect and discuss
what it means to be a culturally proficient learning
community

Increase opportunities for students in grades 712 to X X $(60 Al A
travel globally, and to have global connections as part Assistant

. . Superintendent
of the educational experience

Key Initiative: Monitor and develop programming in our athletics programs that reflect our community needs.
Implement programs, teams, clubs, and opportunities that are relevant to the students we have ageherate/sustain
participation in our athletics activities.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | EY | EY How will WPS be different after this work
17 | 18 | 19
Bring together stakeholders to discuss possible X | X
programming. Conduct student surveys at GMS and
WHS
Propose changes to the structure and offerings of X
interscholastic sports at GMS
Implement new programming including intramural, X
club, and possibly varsity offerings across GMS and
WHS
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Goal2: Develop district approaches that value the physical and emotional wellness of studentaculty and staff.

Rationale:Educating students who can maintain a lifestyle that fulfills both academic and wellness goalsd ensures the
best opportunity for a successful transition to college and professional work after high school.
faculty and staff wellness provides the best opportunity for a positive work environment that sustains professional focus
and supports the adults at WPS being at their best for students.

Similarly, supporting

Key Initiative: Implement practices for students that encourage physical and emotional wellness.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY EY | EY How will WPS be different after this work
17 | 18 | 19
Implement workable ideas that emerge fronseeking X | X New practices and programs
input will be part of our district
Review the yearly calendar and provide a setumber of O. 1| X X WLT and faculty | \WPS will be a district that
ET i Ax1 OE dwheh éidddnts @nd families are recognizes and valuebalanced
encouraged to regroup, rest gnd have timt?_ogether. _ family and work time
Develop k12 planand commitment.Establish committee to
finalize recommendationsand practices
Explore ways to maximize school facilities for student| X | X TheO- AOGOT 7A00 I A
wellness (AA1 OE 3000AUG
improved emotional scores
Identify, review, and share current best practices of X X fStudlent groups, | Students will benefit from ideas
aculty,

wellness We”r?éss Dept, | Shared by peers
Provide PD for facultyon meeting the challenges of X | X WLT, Assist. Faculty will recognize and
the range of student mental health needs Superintendent | \;nnort student wellness needs

Key Initiative: Implement practices for faculty and staff that encourage physical and emotional wellness.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY FY | EY How will WPS be different after this work
17 | 18 | 19

Increase participation in the town wellness activities| X | X | X WLT

provided through the Tufts program

Develop wellness breaks as a regular part of PD, X WLT

departmental and faculty meetings

Continue providing a wellness conference/workshop X X Wellness WPS will have an annual

PD dayand ongoing PD. committee, WLT | conference, well attended and
valued

Support ideas that inspire innovation, enjoyment and | X X | X | Wellness

creativity within the work environment committee, WLT

Sustain the identification, reviewing, and sharing of X | X All faculty and | Faculty benefit from shared

current best practices of wellness staff, WLT ideas and a community of
wellness practices
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government.

Goal3: Maximize opportunities for collaboration between WPS and the Westborough communitpusinessesand town

work.

Rationale: There is extensive mutual benefit in establishing connections between our schools and the members of the
Westborough community, to share resources, talent, authentic learning opportunities, and to enjoy relationships.
Integrating students into the commurity develops an understanding of how organizations and systems in a community

organizations in town.

Key Initiative: Develop partnerships in the business community and special collaboration with senior center

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY FY | FY How will WPS be different after this work
17 | 18 | 19
Expand collaboration with Westborough TV for| X | X Principals, Vibrant community based opportunities
studentsin grades 412 curriculum for authentic learning and shared
leaders, benefit to community and schools
_ Tech team
0OAOOEAEDPAOA EIT Ol x1 0O$EOQ X ELL
Coordinator,
Assist. Super.
Develop more program connections with Senion X
center.
Expand internship program to provide more X | X Coordinator of
community opportunities for high school students internships
Expand transportation opportunities to allow for X sC,
more access for seniors to the schools, and for Superintendent
students to reach community internships and work

Key Initiative: Increase parent, community, and school communication,

collaboration, and learning opportunities.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY EY | FY How will WPS be different after this work
17 | 18 | 19
Work collaboratively with principals and 0 ' ! ahd X Superintendent, | 0 ' ! @dfund raising groupswill be
core school groups such as WEF, RIREA, WETF and Principals, able to better network and share ideas.
. . ' P Parent goups Better planning coordination will be
WABAto improve collaboration and coordination of achieved
efforts. Focus on communication and shared
organizational process
Implement a Parent Education Committe&o X Superintendent | A committee will support by providing
coordinate on providing parent information, Advisory parent forums, educational speakers,
. . L. Councils, and crossdistrict collaboration with
presentations, and shared learning opportunities Principals, 0' 1 50h POETI AEPAI O
Superintendent
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(‘Education is not the learning of
facts, but the training of the mind to
OEET E86

-Albert Einstein
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Goal 1 Develop technology infrastructure in all WPS buildings.

Rationale:4a AAET T 1T ¢cUu TAAAO Oi

communication for all stakeholders.

AA £O1T AOCET T Al
effectively support and enhance the learning environment for critical thinking, creativity, collaboration, and

AT A AOGAEITI AAT A

Key Initiativ e: Complete wireless installation in all 6 schools.

Timeframe Action Team | Outcomes/Success Indicators
Action Steps EY | FY | FY How will WPS be different after this work
17 | 18 | 19
Review coverage, access, and speed. Add additional| X Technology Tune system for local conditions and
H Department use cases
points
Complete and implementscan card security at all X | X Directors of All faculty will have the proper access
Technology and | while ensuring security of district. All
schools. Develop protocols and work flow B&G 5 by 2016 and Gibbons by 2018

Goal2: Plan for and provide appropriate facilities for all Westborough Public School Students in graslEeK-12 to the
specifications of current instructionaland educationalneeds

and staff.

Rationale: The schools are experiencing a large growth in enfionent. It will be essential to respondwith thoughtful
planning for long and short term needs to ensureve maintain high quality instruction al environments for all ofour
students.Planning must be staged both financially and organizationally at the town and district leveUse the DRA
infrastructure report on district schools to guide repairs and interface with HMFH report, and coordinate plans for the
renovation of Gbbons and Forbes to minimize disruption to the educational experience and service delivery to families

enrollment needs over the next ten years

Key Initiative: Using the 2015 Student Enroliment Study conducted by HMFH Architects and commissioned and assess
with a joint committee of town and school boardgo develop a staged implementation plan for meeting student

Timeframe Action Team | Outcomes/Success Indicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19
Work with SC and town leaders to agree onaplant X | X Superintendent, | A shared cohesive plarf action
address enrollmentneeds SC aWLT will be developed
Develop awareness and support of building needs in X X Superintendent | Communication and collaboration will
the community and S WLT result in developing support

Key Initiative: Use the DRA infrastructure report presented to the SC in 2012015 to guide repairs in all buildings.

Timeframe Action Team | Outcomes/Successndicators
Action Steps FY | FY | FY How will WPS be different after this work
17 | 18 | 19

Sustain subcommittee work withSchool Committee to| X X Directors of WPS buildings will be properly
identify a plan of integrating the DRA repa with the g':i%r;ggz;d of | maintained in collaboration with
Town annual meeting Grounds the Capital Committee
Sustain working collaboration with Town Capital X X Directors of WPS buildings will be properly
Advisory Committee to separate projects into a g':ifg;ﬁezry of | maintained in collaboration with
balance of warrant articles and budget based projects Croumts the Capital Committee
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